Spiritual gifts in the local church: training the nominating committee to choose leaders on the basis of their spiritual gifts by Holland, Lewis C.
 
 
Abstract
Spiritual Gifts in the Local Church:
Training the Nominating Committee to Choose Leaders
on the Basis of Their Spiritual Gifts
Lewis C. Holland
This dissertation seeks to demonstrate how a church can
be built on the basis of spiritual gifts. Every person in a
local church who has given his life to Christ has at least
one gift to use in building the "Body" of Christ into a
living organism. If these gifts are used in love, they will
help unify, edify, and strengthen the "Body". If they are
not used in love, they will divide and destroy the "Body".
The foundation for spiritual gifts is the Bible. The
Bible teaches that spiritual gifts were given out of God's
grace and love. I point to 25 different gifts that God has
given to the "Body" as a whole. No one gift is more
important than another, and each gift enables us to do what
God has called us to do as his "Body". The gifts are like
the tire on a car, and love is the air that makes the tire
useful .
It is important that we are not scared away from a
study of the gifts because of stories we have heard about
people speaking in tongues or doing other things that seem
strange and unusual to us. There are many gifts like
service, teaching, exhorting, mercy, administration, and
faith that are the very basis of everyday church life.
In Chapter 3, I have defined all 25 of the gifts. Then
in Chapter 4, I show you how you can discover, develop, and
use those gifts. Again, the emphasis is on building up the
"Body" and bringing a spirit of unity to the church, but I
also show that using our gifts helps us lead a happier and
more fulfilled life personally.
In the project, I tried to help as many people as
possible discover their spiritual gifts, and then I trained
the nominating committee to choose people for jobs in the
church based on their spiritual giftedness. The problems
with this process involved people ' s over commitment to
outside activities and their unwillingness to serve in
certain jobs even though they might be gifted in that area.
On the whole, however, the process was a success.
The "Body" of Christ or the church is a living organism
made up of many parts. Those parts are composed of the
various gifts that God has given to his people. When all
the gifts are used in love, then the church is a healthy and
unified "Body". I have tried to point the way by helping
churches become healthier and stronger through the wise use
of spiritual gifts.
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CHAPTER 1
Nature and Scope of the Project-Dissertation
This project has taken place within the congregation of
the Wylie United Methodist Church in Abilene, Texas. My
goal was to help as many members as possible understand and
discover their spiritual gifts and to train the nominating
committee to choose people for offices within our
congregation on the basis of their spiritual gifts.
The problem I addressed in this dissertation is the
failure to assign persons to leadership positions in the
church on the basis of their spiritual giftedness. As a
result, we often end up trying to force persons into
positions they are not qualified to handle. Such people
become frustrated with the job they are doing and often end
up not doing anything at all. Others who might be just
right for the job are never considered. I believe that God
has a person for every job to be done and a job to be done
for every person He calls.
In addition to the main problem noted above, the
following questions were also addressed:
21. How do you help people discover their spiritual
gifts?
2. How do jobs within the church relate to spiritual
gifts?
3 . How can the nominating committee use their
knowledge of spiritual gifts to put people in the
jobs that they are gifted to do?
4. Do any jobs, committees, or positions in the church
need to be eliminated or changed when this approach
is used?
In light of these questions, the dissertation seeks to
demonstrate that only an understanding of the church as a
spiritual body is adequate to make the church a living
organism. The use of spiritual gifts will be shown to be a
means to build the church into that kind of body.
In my research, I have explored books, periodicals, and
recent studies in the area of spiritual gifts and their
operation within the local church. I have studied the
Biblical passages that talk about spiritual gifts and how
they are to be used. I have also examined effective
seminars that have been presented on the subject. From this
research I have developed a Biblical, historical, and
pastoral perspective on the subject. This has been applied
in actual ministry as follows: I have learned how others
have helped people discover their spiritual gifts. I have
examined the possibility of using the same method in Wylie.
3I have discovered whether other churches nominated people
for jobs on the basis of their gifts. I have tried to
combine the best of what I have observed with the
possibilities of what could be done. I have also tried to
discover the gaps that individual books or seminars leave
and make sure I give a balanced teaching in the
dissertation.
I have also done the following field research: I have
taught four adult Sunday School classes and the Senior High
class about spiritual gifts. I have had each class take a
spiritual gifts inventory to help them discover their
spiritual gifts. I have also taught the same class to the
nominating committee and given them the same inventory.
The diagnostic stage for this project-dissertation came
from an independent study that I did for Dr. Steve Harper in
April of 1988, insights from the Congregational Reflection
Group, classes that I have already been teaching on the
subject, and counsel from my advisor. Dr. Steve Harper. I
have also had a meeting with my District Superintendent, Dr.
Ken Ford, and our Bishop, Louis Schowengerdt, to discuss the
use of spiritual gifts in the church.
The design/planning stage included the following
components: meetings with the Congregational Reflection
Group, arranging for the teaching of as many church members
as possible, having those people take the spiritual gifts
inventory, receiving feedback from those who have been
4through the class, and receiving feedback from my District
Superintendent and Bishop.
One of the things that I have discovered is what
questions, preconceived notions, and problems people have
with spiritual gifts. I have dealt with those issues
elsewhere in the dissertation. I also wanted to see if
there were specific areas concerning spiritual gifts that I
may not have considered and if there may have been
implementation problems that I had not considered.
The implementation stage included the following
schedule:
April 1988�I completed the initial research on
spiritual gifts for an independent study
class .
Fall 1988 I taught the On-goers Sunday School Class
on spiritual gifts.
January-March 1989�I taught the Open Door Sunday
School Class on spiritual gifts.
April-June 1989�I taught the Senior High Sunday School
Class on spiritual gifts and taught a
Wednesday night class on spiritual gifts.
July 1989 I took a class under Dr. Reginald Johnson
on being a spiritual guide.
Fall 1989 I taught the Bible Pathways Sunday School
Class and the Encouragers Sunday School
5Class on spiritual gifts and taught the
nominating committee about spiritual gifts.
October 1989�The nominating committee met to match
gifts to jobs.
1990 and following�I have continued the process of
teaching and working with the nominating
committee.
The evaluation phase included having the Congregational
Reflection Group, the nominating committee, and church
members evaluate the effectiveness of the project by filling
out an evaluation form and giving verbal feedback. This
evaluation enabled me to see if people are truly coming to
understand the Church as the Body of Christ, if they
understand spiritual gifts and their respective gifts, and
if they are willing to help organize a church on the basis
of what people are gifted to do.
During this process I have called upon several resource
persons. At Asbury Theological Seminary Dr. Steve Harper
and Dr. Reginald Johnson have been my main resources.
Resource persons within the local setting that I have used
are Dr. Kenneth Ford, District Superintendent of the Abilene
District; Richard Bales, pastor of Elmwood West UMC in
Abilene, Texas; Bishop Louis Schowengerdt of Albuquerque,
New Mexico; and my wife, Rita Ann Holland. The research
facilities of McMurry College, Hardin-Simmons University,
6Abilene Christian University, Perkins School of Theology,
and Asbury Theological Seminary have also been used.
In reviewing the literature which has been most helpful
to me, I have discovered six which have served me best.
Each one compliments, balances, and fills the gaps left by
the others. They are like building blocks leading to a
clearer understanding of how a church can come alive through
the use of spiritual gifts.
Dr. Kenneth Kinghorn's book. Gifts of the Spirit,
^
provides a solid starting place for anyone wishing to study
the whole field of spiritual gifts. His book begins by
giving an informative but concise review of how spiritual
gifts have been treated from New Testament times until now.
This sets it apart from the other primary sources and
provides a much needed background for understanding
spiritual gifts in the church today.
Dr. Kinghorn shows that in the past spiritual gifts
have either been neglected altogether or one or two gifts,
like speaking in tongues, have been over emphasized. As a
result, the general church has not encouraged people to use
their spiritual gifts within the local church. By showing
that spiritual gifts are solidly founded in the Bible, he
helps take the fear out of using those gifts in the local
church. Dr. Kinghorn clearly states that every Christian
^ Kenneth Cain Kinghorn, Gifts of the Spirit (Nashville:
Abingdon Press, 1976) .
7has at least one gift; that each Christian can discover what
those gifts are; and that using those gifts will enable them
to serve God and the church more effectively.
The weakness of the book is that it does not go far
enough. He shows how an individual can discover his/her
spiritual gifts, and how that discovery can change an
individual's life, but he did not help me envision a church
structure built around using spiritual gifts.
W. T. Purkiser's book. The Gifts of the Spirit,^ took
me a step further by helping point out that any
understanding of the gifts of the Spirit must be based on an
understanding of the fruit of the Spirit which is love. In
his book he quotes Thomas A Kempis who says, "A wise lover
considereth not so much the gift of the lover as he doth the
love of the giver. He regardeth more the love than the
gift." After studying Purkiser, I clearly understood that
spiritual gifts that are not used in love in a local church
can tear down rather than build up. He provided the basis
for all that I will write about the various aspects of the
fruit of the Spirit, love.
With that foundation solidly laid, Don and Katie
Fortune's book. Discover Your God-Given Gifts lifted up
^ W. T. Purkiser, The Gifts of the Spirit (Kansas City,
Missouri: Beacon Hill Press of Kansas City, 1975).
^ Don and Katie Fortune, Discover Your God-Given Gifts (Old
Tappan: Fleming H. Revell Co., 1987).
8the possibility that gifts could be classified as
motivational gifts, manifestation gifts, and ministry or
equipping gifts. This division seems to ring true with
experience, but there does not seem to be a solid Biblical
base for using the division.
The book, however, does deal with some practical
issues. It tries to help show why people think and act as
they do; how spiritual gifts affect one's relationships;
what career or ministry suits people with specific gifts;
and how using one's gifts will bring joy.
The book is limited, however, because it only deals
with the seven gifts that they call motivational gifts. It
also approaches the whole idea of spiritual giftedness on a
personal level rather than a church level. The book was
useful because it forced me to look long and hard at
classifying gifts; because it gives negative characteristics
of the seven motivational gifts if they are not used in
love; and because it has very detailed questions with each
of the seven gifts. Like Kinghorn, however, it was not
helpful in building a church structure around the use of
spiritual gifts.
Peter Wagner's book. Your Spiritual Gifts Can Help Your
Church Grow/ helped me take the next step. He strongly
emphasizes how spiritual gifts can benefit not only the
^ Peter Wagner, Your Spiritual Gifts Can Help Your Church
Grow (Ventura: Regal Books, 1979) .
9individual but also the local church. He contrasts what
happens to a local church that fails to use its spiritual
gifts with what happens in a local church that does use its
spiritual gifts. The value of Wagner's book is that it is
so convincing about how a church built on the use of
spiritual gifts can grow into a healthier and stronger
Christian body.
Peter Wagner's book also helped me realize that there
can be more than the twenty spiritual gifts mentioned in
Romans 12, I Corinthians 12, and Ephesians 4; that these
gifts could be counterfeited and abused; and that these
gifts can be projected, exalted, or undervalued. More than
anything else, however, he convinced me that nothing is more
important than discovering, developing, and using spiritual
gifts in the local church.
Wagner led me to Ray Stedman's book. Body Life,^ As I
read Body Life I saw a church that was started, structured,
and built on the use of spiritual gifts. People within this
fellowship emerged to take leadership positions, to meet
needs, and to do ministry based on their spiritual gifts.
The people of this church never assumed that one person,
"the pastor," could or should do all the ministry for that
church. Every member knew that they also had gifts and that
God expected them to use those gifts to make His "Body"
^
Ray C. Stedman, Body Life (Glendale: Regal Books, 1972) .
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healthy and strong. This church gave concrete life to what
had been only a theory. The understanding and use of
spiritual gifts in a local church can provide a spiritual
structure for building and helping a church grow.
The sixth book called Spiritual Gifts in the Local
Church*^ by David Pytches helped to add to and fill in the
gaps left by the other books. The value of this book is its
practicality. Pytches showed me some specific steps to
follow in using various gifts. For example, if I wanted to
develop a healing ministry based on the gift of healing,
Pytches gives practical advice on how to organize the
ministry; what to expect in the way of spiritual opposition;
what to look for in the person to whom you are ministering;
and how to exercise the gift. Each practical insight is
based on Biblical examples and experience. This book really
complements the others by giving the "how to," but its
weakness is that it only concerns itself with a limited
number of the gifts.
The materials cited in the bibliography have each added
scope and substance to the dissertation at specific points.
But the above sources are foundational, both in providing
the initial motivation for the study and in giving important
guidance along the way.
^ David Pytches, Spiritual Gifts in the Local Church
(Minneapolis: Bethany House Publishers, 1985).
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From these resources the basic development of the
dissertation has emerged. In Chapter Two, I will explore
the Biblical and historical foundation for spiritual gifts.
Then in Chapter Three, I will define the spiritual gifts and
show how each one of us can discover and develop our
spiritual gifts. Chapter Four will explore the problems and
possibilities related to spiritual gifts. Chapter Five will
examine how the contextual project worked, and Chapter Six
will sum things up and decide what conclusions can be drawn.
12
CHAPTER 2
Biblical/Historical Insights
Paul more than any other Biblical writer gives us an
insight into the basis and purpose of spiritual gifts. In
fact the four major passages of scripture listing the
spiritual gifts were all written by Paul. By examining
Romans 12: 3-8, I Corinthians 12:4-11, I Corinthians 12:28,
and Ephesians 4:7-16, we will find a list of 20 gifts. In
the Romans 12 and I Corinthians 12 passages we find the
greek words "charisma" and "charismata". "Charisma" means
grace gift, and "charismata" means gifts of grace or
divinely conferred endowments. The Ephesians 4 passage uses
the word "domata" which also means gift. The word "charis"
or grace is used in the same passage, so again you have the
sense that these are gifts of grace.
The twenty gifts listed in these four passages are
prophecy, teaching, serving, exhortation, giving,
leadership, mercy, healing, working miracles, tongues.
interpretation of tongues, wisdom, knowledge, faith,
discernment, apostleship, helps, administration, evangelism,
and pastoring. There are four others suggested in other
13
Biblical passages even though the words charismata and
domata are not used. They are intercession in John 15:7,
hospitality in I Peter 4:9, craftsmanship in Exodus 31:3,
music in I Corinthians 14:26, and exorcism in Mark 1:23-26.
A chart of the gifts and their frequency of occurrence would
look like this.
A Chart of Spiritual Gifts
Romans
12:6-8
Prophecy
Teaching
Serving
Exhortation
Giving
Leadership
Mercy
I Corinthians
12:4-11
Prophecy
I Corinthians
12:28
Prophecy
Teaching
Ephesians
4:11
Prophecy
Teaching
Healing Healing
Working Miracles Working Miracles
Tongues
Interpretation
Wisdom
Knowledge
Faith
Discernment
Tongues
Interpretation
Apostleship
Helps
Apostleship
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Administration
Evangelism
Pastor
Exodus 31:3 I Peter 4:9 I Corinthians 14:26 John 15:7
Craftsmanship Hospitality Music Intercession
Mark 1:23-26
Exorcism
It should be noted that the Romans 12 passage and the
two passages from I Corinthians 12 have only the gift of
prophecy and teaching in common. It must be remembered,
however, that the two churches were quite different. The
Roman church seems to be a very stable and spiritual
community. There was no inner strife or doctrinal heresy,
so the gifts that are listed here are part of the everyday
life of the Christian community.'^
The Corinthian church, on the other hand, was split
into contending factions. Some were in rebellion against
Paul's authority. Others' lives were marred by immorality,
internal lawsuits, gluttony, drunkenness, and some even
denied the resurrection of Christ. The gifts Paul deals
' W.T. Purkiser, The Gifts of the Spirit (Kansas City,
Missouri: Beacon Hill Press, 1975), p. 36.
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with here were "sensational", transitory, and less
universal.^
The Ephesians 4 passage talks about five gifts that are
needed to supply specific offices in the church. These were
specific gifts given to people who were called and gifted to
lead and train the rest of the Body of Christ.' As Paul
says in Ephesians 4:11, "And he gave some, apostles; and
some, prophets; and some, evangelists; and some, pastors and
teachers; for the perfecting of the saints, for the work of
ministry, for the edifying of the body of Christ."
We can see very clearly from each of these passages
that one of the first steps we need to take as Christians in
order to define God's will for our lives is to discover our
spiritual gift or gifts. Making this discovery will not
only give us a direction for our lives, but it will also
free us from a lot of unnecessary guilt. When God gave each
of us spiritual gifts, we were designed to work like a body.
Our body is made up of individual body parts. Each body
part was designed to carry out certain functions. In the
same way we are expected to use our spiritual gifts to carry
out certain functions in Christ's body.^� Thus, when we
^ Purkiser, p. 37.
'
Don and Katie Fortune, Discover Your God-Given Gifts (Old
Tappan: Fleming H. Revell Co., 1987), p. 16.
C. Peter Wagner, Your Spiritual Gifts Can Help Your Church
Grow (Ventura, California: Regal Books, A Division of G/L
Publications, 1979), p. 36.
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understand spiritual gifts, we will understand how the
church, Christ's body, is to be organized J
^
Spiritual gifts are always given in the context of the
body. As Paul says in I Corinthians 12:18, "God set the
members, every one of them in the body, as it hath pleased
him." That means that every job, function, or task in the
body of Christ has a gifted Christian to perform it and
every Christian has a job, function, or task to perform. In
contrast, unbelievers do not have spiritual gifts. Thus
one of the most important things that we can do is to give
our hearts to Jesus Christ and establish a personal
relationship with Him and then discover, develop, and use
our spiritual gifts.
Paul reminds Timothy to use the gift that has been
given to him. In I Timothy 4:14 Paul says, "Do not neglect
your gift, which was given you through a prophetic message
when the body of elders laid their hands on you." He adds
in II Timothy 1:6, "For this reason I remind you to fan into
flame the gift of God, which is in you through the laying
on of my hands." Again the word charisma is used. The
Bible makes it very clear that spiritual gifts were given in
Paul's day, but what has happened to spiritual gifts from
Paul's day until now?
Wagner, p. 38.
Wagner, p. 39.
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Kenneth Kinghorn says that spiritual gifts are
authentic today also and flow naturally out of our union
with Jesus Christ. We do not have to find someone to
dispense them to us and we do not have to work really hard
to earn them. These gifts were given to us to edify others
and help them grow as Christ's disciples. Thus, they were
meant to build up, encourage, and help others. If they are
ever used to embarrass or discourage others or to draw
attention to ourselves, then they are being misused.
Spiritual gifts should draw the church together in
unity. No part was meant to work independently of the body.
Spiritual gifts can be over emphasized or under emphasized.
They should not be emphasized so much that spiritual fruit
is denied; nor should they be emphasized so little that
everything is done by human power. As Paul says in I
Corinthians 12:25, "...that there should be no schism in the
body; but that the members should have the same care one for
another. "
Now how have spiritual gifts been viewed throughout
history? Kenneth Kinghorn does an excellent job of giving a
simple explanation of how the whole area of spiritual gifts
has been treated from New Testament times until now. After
the apostolic era the church responded to threats of schism
Kenneth Kinghorn, Gifts of the Spirit (Nashville: Abingdon,
1976) , pp. 118-120.
Kinghorn, pp. 122-123 .
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and heresy by developing creeds, canonizing scripture, and
emphasizing the clergy. As a result the gifts of the spirit
received little emphasis and the church lost some of its
vitality .
During the second century, there was a group of
prophets called pneumatics who tried to correct this. Men
like Montanus tried to bring spiritual renewal to the
church. He emphasized the immediate working of the Holy
Spirit, but because of his emphasis on emotionalism and the
divisiveness that it brought, his efforts were rejected by
the church. The truth is that the church was fearful of
spiritual excesses and unbridled enthusiasm. As a result,
they developed a priesthood into which one entered only by
the laying on of hands.
For a while the subject of spiritual gifts was almost
completely neglected. Then when thousands of nominal
members hastily joined the church during the time of
Constantine and the laity was completely dependent on the
clergy, the church ended up with a passive laity. The
Inquisition followed by seeking to crush groups who
emphasized a direct personal experience of the Holy Spirit.
So from Constantine to the Protestant Reformation,
Kinghorn, p. 10.
Kinghorn, p- 11.
Kinghorn, p- 13.
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monasticism became the main way of expressing one's deep
spiritual hunger. But monasticism had little need for
reaching out to others so it never developed a theology of
spiritual gifts.
Aquinas, Luther, and Calvin mention spiritual gifts,
but they do not talk about them in any detail and they leave
you feeling that the gifts don't really exist any more.
John Wesley emphasized the work of the Holy Spirit, although
he does not concern himself at any length with individual
spiritual gifts.'" I will talk more about what Wesley had
to say a little later.
Following Wesley, C. Peter Wagner adds three additional
time periods or waves to the history of spiritual gifts.
The first wave took place around the turn of the century,
and it was known as the Pentecostal movement. It began in
the United States and quickly spread to the rest of the
world. Some of the prominent gifts of the Spirit that were
part of this movement were speaking in tongues, healing the
Sick, and casting out demons. Other aspects of this
movement were "a rather high noise level in worship, praying
Kinghorn, p. 14.
Kinghorn, p. 17.
^� C. Peter Wagner, The Third Wave of the Holy Spirit (Ann
Arbor: Servant Publications, 1988) , p. 16.
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with upraised hands, emotional demonstrations, falling on
the floor, and even some dancing in the Spirit. "^^
The Pentecostal movement actually began with Charles F.
Parham, a young Methodist minister who was frustrated by the
sterility of his own ministry in contrast with the power of
the apostles. He started the Bethel Bible College at
Topeka, Kansas. Parham and his students believed that John
Wesley's doctrine of subsequent instantaneous sanctif ication
was like Finney's "baptism of the Holy Spirit." They
concluded that this experience should be sought with the
evidence of speaking in tongues.
After Parham opened a second school in Houston, Texas,
a young black minister, W. J. Seymour, came to study. After
several months of Study and prayer, Seymour returned to Los
Angeles where a revival broke out at a former Methodist
chapel at 312 Azusa Street. The revival lasted three years
and the American Pentecostal movement was officially
launched.
Most evangelicals, however, just did not have the
theological framework to handle the whole concept of
Wagner, p. 16.
Guidelines: The United Methodist Church and the Charismatic
Movement (Nashville, Tennessee: Discipleship Resources, 1976) , p.
5.
Guidelines , p. 5.
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^Pi^itual gifts and miraculous signs. As a result, most
dismissed the Pentecostal movement as a cult or, at best, a
group of misinformed fanatics. Thus, the Pentecostals were
given derogatory names such as "holy rollers" and were
dismissed from serious consideration as a viable Christian
body.
The second wave of the Holy Spirit occurred around
1950 and was labeled the charismatic movement. This started
when the miraculous power of the Holy Spirit was introduced
into mainline denominations.^^ The United Methodist Church
was one among many to see the power of the Holy Spirit move
in the church.
The tragedy of the charismatic movement was that some
charismatics were forced out of their churches because of
their belief in certain spiritual gifts, such as speaking in
tongues, while other congregations split over the same
issue.
The good news, however, is that most charismatics were
able to stay in their congregations even though they began
to confess experiencing various gifts of the Spirit more
openly. This points to one of the main differences in
Pentecostals and charismatics. Pentecostals organize their
converts into a separate church body while charismatics
Wagner, The Third Wave of the Holy Spirit, p. 16.
Wagner, The Third Wave of the Holy Spirit^ p. 17.
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encourage their people to remain within their local
churches. Another significant difference is that
Pentecostals believe that speaking in tongues is "the"
evidence of baptism by the Holy Spirit, while most
charismatics do not.^^
Peter Wagner says there is a third wave of the Holy
Spirit in this century. It too has seen the sick being
healed, the lame walking, demons being cast out, and other
manifestations of the Holy Spirit's power. These
manifestations also occurred among the Pentecostals and the
charismatics, but the Christians in the third wave have a
new openness. The third wave Christians affirm along with
most charismatics that one does not have to speak in tongues
to authenticate one's baptism in the Holy Spirit.
This is, in fact, the stand John Wesley took. John
Wesley said, "'The gift of tongues may,' you say, 'be
considered as a proper test or criterion for determining the
miraculous pretensions of all Churches. If among their
extraordinary gifts they cannot show us this [speaking in
tongues], they have none to show which are genuine.'
"Now, I really thought it had been otherwise. I
thought it had been adjudged rule in the case, 'All those
Guidelines . p. 6.
Guidelines , p. 6.
Wagner, The Third Wave of the Holy Spirit, p. 18.
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worketh one and the self-same Spirit, dividing to every man,
severally as he will;' and as to every man, so to every
Church, every collective body of men. But if this be so,
then yours [speaking in tongues] is no proper test for
determining the pretensions of all churches; seeing He who
worketh as he will, may, with your good leave, give the gift
or tongues..." or "...He may see good to give many other
gifts, where it is not his will to bestow this [the gift of
tongues] . Particularly where it would be of no use; as in a
church where all are of one mind, and all speak the same
language.
In addition, those who are a part of the third wave,
which began in the 1980 's, do not like to be labeled as
Pentecostals or charismatics. They are simply a group of
evangelical Christians who are open to the Holy Spirit
working through them and their church in any way He
chooses.
There is really no need for Christians to use labels.
All Christians are given gifts of grace by God. That is
what charismatic means when it is used in a positive way.
More often than not, however, it is used in a negative,
derogatory way. Albert Outler, my Systematic Theology
teacher in seminary, has said, "The charismatic movement
The Works of John Wesley, Vol. X, (Grand Rapids: Zondervan,
1872) , p. 56.
Wagner, The Third Wave of the Holv Spirit, p. 19.
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might be the catalyst for a third great awakening." in so
many words he suggested, cannot charismatics be the allies
of traditional Christianity in helping the church to be
catholic (universal) in its outreach, evangelical (believing
in the good news of Jesus Christ) in its spiritual upreach,
and reformed in its constant openness to change? Then he
added, "If nothing comes of all this, put my comments about
it down to a softening of the brain. But if something does
come of it, don't say you weren't warned! "^^
As a result, we either seem to have an over emphasis on
certain gifts today (such as tongues) or we have no emphasis
on the gifts at all.^^ But when we realize that the Bible
is more than just a book of history; that the Bible is, in
fact, God's Word for all times; then we realize spiritual
gifts are real today. No matter how real spiritual gifts
are, however, one must still go back to the foundation for
examining, discovering, and using spiritual gifts.
Any understanding of spiritual gifts must have love as
the bottom line. In I Corinthians 14:1 Paul states it
clearly when he says, "Earnestly desire the spiritual gifts
but make love your goal." Without love, spiritual gifts
will easily cater to human pride and become perverted, but,
on the other hand, without spiritual gifts, love lacks the
Albert Outler, Evangelism in the Wesleyan Spirit (Nashville:
Tidings, 1971) , p. 82.
Kinghorn, Gifts of the Spirit, p. 19.
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proper tools with which to function. This means that love
and spiritual gifts give meaning to each other and depend on
each other.
John Wesley put it this way in his sermon, "Scriptural
Christianity": The purpose of spiritual gifts was to give
Christians in all ages "the mind which was in Christ, those
holy fruits of the Spirit, which whosoever hath not is none
of His; to fill them with 'love, joy, peace, long-suffering,
gentleness, goodness, ... faith, meekness and temperance; to
enable them to crucify the flesh, with its affections and
lusts, its passions and desires; and in consequence of that
inward change, to fulfill all outward righteousness; to walk
as Christ also walked. "^^ Thus, the true test of our
spiritual maturity is the height and the breadth of our love
for God and for others. That love is exemplified in various
forms in Galatians 5:22. In order to keep spiritual gifts
in the proper perspective, let's examine the fruit of the
Spirit and remember that this fruit, love, is the key to
all true spirituality. Listen to what Paul says in I
Corinthians 13: 1-3: "Though I speak with the tongues of
men and of angels, and have not love, I am become as
sounding brass, or a tinkling cymbal. And though I have the
gift of prophecy, and understand all mysteries, and all
knowledge; and though I have all faith, so that I could
Guidelines . p. 6.
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remove mountains, and have not love, I am nothing. An
though I bestow all my goods to feed the poor, and though I
give my body to be burned, and have not love, it profiteth
me nothing."
In order to understand how love is described in its
various forms in Galatians 5:22, one must first examine
Galatians 5:19. Now, it is interesting that Galatians 5:19
uses the plural form for works of the flesh. It states,
"Now the works of the flesh are manifest, which are these."
It then goes on to list things like adultery, fornication,
and uncleanness. In verse 22, however, the word fruit is
singular. "But the fruit of the Spirit is love, joy, peace,
patience, gentleness, goodness, faithfulness, meekness, and
self-control . "
When sin is in control of one's life and one is in
rebellion against God, then that person's life is split into
fragments. Thus, there are many works of the flesh. But
when one gives their life to Christ, then the Holy Spirit
unifies that life through love. Thus, there is one fruit of
the Spirit which is love. All of the other things listed in
Galatians 5:22 are simply love in different forms.
The key passages concerning spiritual gifts are Romans
12:6-8 and I Corinthians 12:4-10, 27-31. Both of these
passages are put into perspective by what follows them.
Romans 12:6-8 where seven gifts are listed is immediately
followed by Romans 12:9-10 where Paul quickly starts talking
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about love. We are to use our spiritual gifts, but we are
to use those gifts in love. Verse 10 says, "Be devoted to
one another in brotherly love. Honor one another above
yourselves." Then in Romans 13:8 Paul says, "Let no debt
remain outstanding, except the continuing debt to love one
another, for he who loves his fellowman has fulfilled the
law." The two passages in I Corinthians 12 are also
balanced by Paul's teaching on love in I Corinthians 13.
Let me repeat. If one wants to determine how spiritual
someone else is or even how spiritual they are, they should
not look at their gifts or the gifts of others. Instead,
they should examine how much love they have in their lives
or how much love others have in their lives and then they
will be able to discover how in tune or out of tune someone
is. Looking at the fruit of love in its different foinns
will help us.
The first aspect of the fruit of love is joy. Joy has
been described by S. D. Gordon as love singing.
'^^
Joy means
that which delights or that which rejoices, and it comes to
us when we realize how much God loves us. As Jesus says in
Luke 15:7, "I tell you that in the same way there will be
more rejoicing in heaven over one sinner who repents than
over ninety-nine righteous persons who do not need to
repent." Now the real issue in joy is whether a person has
Purkiser, The Gifts of the Spirit, p. 73.
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let what god has done through Christ be true for them. If
they have, then they will experience joy.
I can still remember kneeling in my office several
years ago as I prayed. I was trying to listen to God as
well as speak to Him. As I quietly listened, I realized
that God loved me. He did not just love all of those
"other" people, but He loved me. That is the joy of love.
Another aspect of love is peace. Peace is love
trusting. In other words when I have total confidence in
God, I will have peace. Paul put it this way in Philippians
4:6-7, "Do not be anxious about anything, but in everything,
by prayer and petition, with thanksgiving, present your
requests to God. And the peace of God, which transcends all
understanding, will guard your hearts and your minds in
Christ Jesus."
This peace is best described by H. G. Spafford who
wrote the song, "It Is Well With My Soul." Spafford lost
his four daughters when the ship on which they were riding
went down after being hit by an iceberg. Later he traveled
across the ocean to meet his wife. He told the Captain to
wake him when they neared the spot where his daughters had
drowned. Spafford came on deck and as he looked at his
daughters' watery grave, he composed "It Is Well With My
Soul". Look at what he wrote. "When peace like a river
Purkiser, p. 73.
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attendeth my way, when sorrows like sea billows roll.
Whatever my lot, thou hast taught me to say. It is well, it
is well with my soul."^^ That is love trusting!
The next characteristic of love mentioned in Galatians
5:22 is patience. Patience is love enduring.^'' When one
reads the Old Testament of Hosea, they find the woman Gomer
continually being unfaithful to her husband Hosea. Each
time Hosea forgives her; restores her to her relationship as
wife; and renews his covenant to her. That is also the
story of Israel and our story. Israel is unfaithful; God
forgives; and God restores the covenant. Again Israel is
unfaithful; God forgives; and God restores the covenant. I
am unfaithful; God forgives; and God restores the covenant.
This patient love is for a purpose. God desires to
give each person time to repent and accept his love. What
He gives to me, however. He expects me to pass on to others.
I can only do that if I realize how patient God has been
with me.
The next aspect of the fruit of the Spirit is
TO
,
gentleness. Gentleness is love's touch. John Wesley said
this meant gentleness toward all men. That includes the
Ralph Carmichael, President, The New Church Hymnal (Newbury
Park: Lexicon Music, Inc., 1976), p. 381.
Purkiser, The Gifts of the Spirit, p. 73
Purkiser, p. 73.
30
ignorant, the wicked, and everyone. Gentleness comes from
the Greek word, christatos, which means "the dove."
Just look at how gentle Jesus was with Zacchaeus in
Luke 19:1-10. Zacchaeus was a hated tax collector, but when
Jesus saw him. He did not condemn him. He simply said in
verse 5, "Zacchaeus, come down immediately. I must stay at
your house today." He accepted Zacchaeus with love.
We see the same gentleness when Jesus talked to the
woman at the well in John 4:7-27. He did not condemn her
because she had been married five times, but He gently
pointed her toward life.
What Jesus demonstrated himself. He calls for in all
Christians. Stephen demonstrated this quality in Acts 7:59-
60. "As they were stoning Stephen, he prayed, 'Lord Jesus,
receive my spirit. ' And he knelt down and cried with a loud
voice, 'Lord, do not hold this sin against them.'" This
kind of gentleness is not a quality we can conjure up, but
it comes to our hearts through the Holy Spirit.
Then there is goodness. Goodness is love's
character.^' One's character is the light that shines for
all the world to see. In other words, you live what you
believe. Jesus put it this way in Matthew 5:14-16. "You
are the light of the world. A city set on a hill cannot be
hidden. Neither do people light a lamp and put it under a
Purkiser, p- 73.
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bowl. Instead they put it on a stand, and it gives light to
everyone in the house. In the same way, let your light
shine before men, that they may see your good deeds and
praise your Father in heaven."
A beautiful example of this goodness can be found in
Tony Campolo's book. Who Switched the Price Tags? It is a
story about a teacher. Miss Thompson, and a little boy named
Teddy Stallard.'^^
When Teddy was in the first grade, he showed some
promise in school even though the teacher was aware that he
had some problems at home. In the second grade, Teddy's
mother became seriously ill and Teddy started falling
behind. By the third grade, Teddy was tabbed as a slow
learner. In the fourth grade, he really got behind. That
is where he met Miss Thompson.
Teddy's father seemed to show little interest in
Teddy's progress or lack of progress in school. Miss
Thompson knew that Teddy's home situation was not good, but
there was something about his personality that she resented.
Then Christmas came and something happened at the Christmas
party that changed both of their lives.
The children had all brought Miss Thompson Christmas
presents. One of the presents was crudely wrapped, and many
of the children laughed as she opened it. Inside was a
Tony Campolo, Who Switched the Price Tags? (Dallas, Texas:
Word Publishing, 1986), pp. 69-72.
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gaudy rhinestone bracelet with half the stones missing and a
bottle of cheap perfume. Miss Thompson had the presence of
mind to put the bracelet and the perfume on and say, "Isn't
it beautiful? Doesn't it smell lovely?" Then Teddy said,
"Miss Thompson, you smell just like my mother and her
bracelet looks real pretty on you, too. I'm glad you liked
my presents."
At that moment. Miss Thompson asked God to forgive her
attitude. From that moment, she became a new teacher and
Teddy became a new student. So often goodness is the way we
react in spite of the way we feel.
Years later Miss Thompson got a letter from Teddy. He
was graduating second in his high school class. Four years
later she got a letter from Teddy saying that he would be
graduating first in his college class. Then Teddy became a
medical doctor. Finally, a letter came, and Teddy announced
that he was getting married. In the letter he asked Miss
Thompson this question, "Would you sit where my mother would
have sat if she were alive?" The moment of sensitivity and
compassion many years before had earned her that right. As
someone has said, "We are the only Bible that some people
will read!"
The sixth fruit of the Spirit listed in Galatians 5:22-
2 3 is faithfulness. Faithfulness is love's habit. Not
Purkiser, p. 73.
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only can we count on God, but we also become people on whom
others can count. They can count on us when they are down.
They can count on us when they tell us a secret. They can
count on us when they need strength.
How many times have you seen a person who is involved
in a traumatic accident? They have had to spend weeks and
months in the hospital. Yet, the spouse is faithful. The
key to remember here is that we do not have the strength or
the ability to be faithful on our own. That strength and
ability come from the power of the Holy Spirit.
Paul described this well in I Corinthians 2:1-5, "When
I came to you, brothers, I did not come with eloquence or
superior wisdom as I proclaimed to you the testimony about
God. For I resolved to know nothing while I was with you
except Jesus Christ and him crucified. I came to you in
weakness and fear, and with much trembling. My message and
my preaching were not with wise and persuasive words, but
with a demonstration of the Spirit's power, so that your
faith might not rest on men's wisdom, but on God's power."
S. D. Gordon describes meekness as love sharing in
humility, The Greek word trautas can be translated
humility, courtesy, or considerateness . Meekness or
humility is a quality showing whether or not a Christian is
growing. As John 3:30 says in reference to Jesus, "He must
Purkiser, p. 73.
34
increase, but I must decrease." When a person grows in
grace, they will talk less about themselves and more about
Christ and others. One of the scriptures that has been the
most meaningful to me in this regard is Philippians 2:3-4,
"Do nothing out of selfish ambition or vain conceit, but in
humility consider others better than yourselves. Each of
you should look not only to your own interests, but also to
the interests of others." Again we see a quality here that
comes from fellowship with the Holy Spirit.
The last fruit of Spirit mentioned in Galatians 5:22-23
is self-control. Self-control is love in charge. Self-
control is the opposite of the attitude that leads to the
sins of the flesh in Galatians 5:19-21. Whether one is
talking about adultery, fornication, uncleanliness ,
lewdness, drunkenness, strife, or jealousy, the key to
stopping these sins is self-control. Jesus exemplified this
self-control when He was tempted by the devil in Matthew
4:1-11. One must remember, however, that He had just been
filled with God's Spirit.
Self-control does not come from self effort. The key
is being filled with God's Spirit, and one can only do that
if they are empty and open to receive what God has to offer.
Once again one must remember that a personal relationship
with Christ is the starting point and the ending point of
Purkiser, p. 73.
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all discussions about spiritual fruit and spiritual gifts.
In the words of the Guidelines for the United Methodist
Church and the Charismatic Movement, "The criteria by which
we judge the validity of another's religious experience must
include its compatibility with the mind and the spirit of
our Lord Jesus Christ, as revealed in the New Testament . "^^
If I were to try and sum up what I have said about how
spiritual gifts and spiritual fruit relate, I would use an
analogy from Peter Wagner's book. Spiritual gifts without
fruit are like an automobile tire without air. The air is
what makes a tire useful, and spiritual fruit is what makes
spiritual gifts useful.
Now that I have examined the Biblical and historical
basis for spiritual gifts, and established the need for
spiritual fruit or love to be the foundation on which
spiritual gifts operate, I am ready to examine how one can
define, discover, and develop their spiritual gifts. I
define each gift that I have mentioned in Chapter Two, and
then I show how one can discover what gifts they have. Then
I will discuss how those gifts can be developed to their
fullest.
Guidelines, p. 2.
Wagner, Your Spiritual Gifts Can Help Your Church Grow.
p. 89.
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CHAPTER 3
Defining Spiritual Gifts
It is important to note as I begin this chapter that
some authors classify spiritual gifts in different ways.
Authors like Peter Wagner place all the gifts in the same
class, and then he says we may have one or more of the gifts
to help build the body of Christ. He does say, however,
that the list in Ephesians 4:11 lists officers of the church
rather than gifts as such. The focus here is on individuals
who have been recognized in official church positions and
have usually been ordained by a laying on of hands. The
point is, however, that Wagner lists 27 gifts. Each one of
us may receive one or more of those 27 gifts to do God's
work in the church.
In contrast, Don and Katie Fortune, among others, argue
that spiritual gifts can be classified under three headings.
They are motivational gifts, ministry gifts, and
manifestation gifts. They concentrate on the seven gifts
C. Peter Wagner, Your Spiritual Gifts Can Help Your Church
Grow (Ventura, California: Regal Books, A Division of G/L
Publications, 1979), p. 60.
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listed in Romans 12:6-8 (prophecy, serving, teaching,
encouraging, contributing or giving, leading, and showing
mercy) , and call these motivational gifts. They argue that
these gifts provide the motivating force for our lives and
that these gifts shape our personalities.^^ Motivational
gifts come from the Greek word charisma which means gifts of
grace.
If one accepts their premise, then each person would
have one primary and one or two secondary motivational gifts
which would really bring them joy and fulfillment. The
Fortunes believe these gifts are present but dormant at
birth. It then becomes the responsibility of the parents to
help their children discover these gifts and "train them up"
to use those gifts. In other words, this gift or these
gifts are the motivating force of one's spiritual life.
They describe the gifts listed in Ephesians 4:11 as
equipping gifts. The Greek word used in this passage is
domata which literally means "a present". The purpose of
AO
these gifts is for equipping. When one reads the words of
Ephesians 4:11-12, they can see this line of thinking. "It
is He who gave some to be apostles, some to be prophets,
some to be evangelists, and some to be pastors and teachers.
Don and Katie Fortune, Discover Your God-Given Gifts (Old
Tappan: Fleming H. Revell Co., 1987), p. 17.
Fortune, p. 24.
Fortune, p. 17.
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prepare God's people for works of service, so that the
body of Christ may be built up." We saw earlier that Wagner
calls these gifts "offices" where people, usually clergy,
are set aside for the equipping of others.
The third classification of gifts is called the
manifestation gifts. This list comes from I Corinthians
12:7-10 and is based on the Greek word phanerosis which
means manifestation, announcement, disclosure, or
revelation. The Fortunes say that we do not possess these
gifts and cannot dictate when they will be used. Instead,
it is the person who is being ministered to who receives
this gift rather than the person doing the ministering. ^�
Others like Don Crossland and Clark Whitten would describe
these gifts as God's way of saying that He is with the
person receiving the gift. In other words. He uses the gift
to manifest Himself to us.^^ The nine gifts listed here are
wisdom, word of knowledge, faith, gifts of healing, working
of miracles, prophecy, discerning of spirits, tongues, and
interpretation of tongues.
There is a fourth category used by Don Crossland called
ministry gifts. These gifts come from the Greek word
diakinon in I Corinthians 12:5,28. They are the gifts that
all Christians use to serve the body of Christ. In other
Fortune, p. 16.
Don Crossland, Understanding Spiritual Manifestations. Vol
(Waco: Conference on Church Life, Inc., 1984), pp. 2-5.
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words, we use these gifts of ministry for the edification of
the community. Don Crossland is the only one that I have
found who separates out this category. He includes the
gifts listed in I Corinthians 12:28: "And God has appointed
in the church first apostles, second prophets, third
teachers, then workers of miracles, then healers, helpers,
administrators, and speakers in various kinds of tongues."
The only gift listed here that is not listed elsewhere is
helpers.
The point that Don Crossland makes here is that these
ministry gifts are not necessarily one's motivational gifts
(charismatons) , or the gifts that God gives to equip the
saints (domata) , or even the gifts that He gives to manifest
Himself to them (phanerosis) . Instead, these gifts are the
way one ministers to others. In other words, a person could
have the motivational gift of exhortation and yet, he could
minister to others as a teacher.
David Pytches puts it a little differently. When a
congregation discerns that a particular believer is
developing a ministry through the faithful exercise of a
gift, then they are looked to when a need for that gift
arises. The gift then becomes a ministry."
Crossland, pp. 2-5.
" David Pytches, Spiritual Gifts in the Local Church
(Minneapolis: Bethany House Publishers, 1985), p. 60.
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It is very tempting to accept the idea of classifying
spiritual gifts in various categories, but the whole concept
of categories is not particularly helpful in working with
the nominating committee of a church. I can look at my own
gift mix and see a gift in each of the four categories, but
I have asked several of my friends who know Greek to study
the passages and the Greek words to see if such a division
is warranted. They tell me that the context does not
warrant such a division, and that there is little evidence
Paul intended such a division.
Kenneth Kinghorn has come up with an alternative
explanation for the use of these various categories. He
only uses the words gift, ministries, and results, but he
does it in a way that makes a lot of sense. One may have
the gift of teaching, for example, but the gift of teaching
could be expressed in a variety of ministries and with a
variety of results. A teacher could teach by preaching,
writing, or counseling (variety of ministries) , and the
results could be conversion, growth, healing, or unity
(variety of results) . If one does this with each of the
gifts, they will see that the multiplication principle is
astounding.
Since categorizing the gifts does not appear to serve
the purpose of this project, I am ready to define the 25
Kenneth Kinghorn, Gifts of the Spirit (Nashville: Abingdon,
1976) , pp. 36-37.
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gifts on the chart. I will define each gift in Chapter 3.
In Chapter 4 I will show how people can discover, develop
and use their gift or gifts for God's work.
We begin with prophecy since it is the only gift listed
in all four major lists about spiritual gifts. The Greek
word proDheteia means speaking "to men for their
strengthening, encouragement, and comfort." A prophet may
illuminate the meaning of scripture but he or she can never
replace the scriptures. Wagner describes a prophet as
someone who can receive and communicate an immediate message
of God to his people through a divinely-anointed utterance.
He or she is able to say what God's purpose is in a certain
situation.
Raymond Hum points out that prophecy can involve
foretelling, but most often it involves forthtelling.^'^
A prophet makes the people feel that God is speaking
directly to them and their situation. I Corinthians 14:31
shows us that it is possible for any one to prophesy. It
says, "you can all prophesy one by one." But if we are to
be prophets let us remember that God does the anointing and
it is our job to prepare ourselves to receive through study.
"
W. T. Purkiser, The Gifts of the Spirit (Kansas City,
Missouri: Beacon Hill Press of Kansas City, 1975), p. 45.
Wagner, p. 228.
^'^ Raymond W. Hurn, Finding Your Ministry (Kansas City,
Missouri: Beacon Hill Press, 1979), p. 92.
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meditation, and prayer.
When the prophet speaks, he or she is like a lamp
shining in a dark place. In the words of Peter in II Peter
1:19, "And we have the word of the prophets made more
certain, and you will do well to pay attention to it, as to
a light shining in a dark place, until the day dawns and the
morning star rises in your hearts." Rick Yohn adds that the
major responsibility of the gift of prophecy today is to
study and interpret the Word of God so that believers
experience spiritual growth, spiritual discipline, and
spiritual encouragement.^^
A prophet may write books, magazine articles, newspaper
articles, make films, or speak. But a prophet is not
infallible and what he or she says should be tested by the
body and by the Word. As Paul says in I Corinthians 14:29,
"Two or three prophets should speak, and the others should
weigh carefully what is said." If a prophet refuses to let
his or her oracles be tested by the body, then there is a
danger that the prophet will exercise his or her ministry
for their own advantage.^' The truth is that some
Rick Yohn, Discover Your Spiritual Gift and Use It
(Wheaton, Illinois: Tyndale House Publishers, Inc., 1974), p. 57.
Ralph P. Martin, The Spirit and the Congregation (Grand
Rapids: William B. Eerdmans Publishing Co., 1984), pp. 44, 82.
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prophecies may be wishful thinking, thoughts based on vested
interests, the result of hurt feelings, or a lying spirit. ^�
A prophet should be careful to avoid all suggestions as
to another's vocation, career, future life partner, and
things of that nature. But when a prophet's message is in
conformity with God's revelation and is offered in great
humility, then God's people should listen.
Prophecy is the most desirable of all the gifts. Paul
tells us in I Corinthians 14:1, "Follow the way of love and
eagerly desire spiritual gifts, especially the gift of
prophecy." Some of the prophets mentioned in the Bible are
Barnabas (Acts 13:1), Judas and Silas (Acts 15:32), Anna
(Luke 2:36), and Jonah in the book of Jonah. In all cases,
the prophet brings God's light and God's word.
It is important to remember that the gift of prophecy
today is not equivalent to scripture. There may be a
particular word for a particular congregation at a
particular time through a particular person. Scripture, on
the other hand, is for all Christians in all places at all
times.
We move on to the gift of serving. The gift of service
comes from the Greek word diakonos which means one who
Pytches, p. 83.
Donald Bridge and David Phypers, Spiritual Gifts and the
Church (Downers Grove, Illinois: InterVarsity Press, 1974), p. 64.
Pytches, p. 80.
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serves others. This is where the word deacon originated.
This gift is more task oriented than the gift of helps. It
makes use of available resources to meet needs and
accomplish goals. People with this gift can be counted on
for almost any kind of help."
W. T. Purkiser says this gift usually refers to
ministering to the physical needs of people.^ The nurse
who cleans the wounds of lepers is a good example. This
gift is often practiced behind the scenes and the people who
have this gift can be very meek and unassuming. It is a
beautiful example of self giving love.
"I read in a book
That a man called Christ
Went about doing good.
It is very disconcerting to me
That I am so easily satisfied
With just going about."
Toyohiko Kagawa^^
A beautiful Biblical example of service is Martha in
Luke 10:38-42. Martha worked in the kitchen cooking and
preparing the meal for Jesus and the family. Her only
problem was the attitude with which she served. She felt
Wagner, p. 226.
Purkiser, p. 27.
Hurn, p. 89.
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sorry for herself because she had so much to do and Mary was
not helping her. Remember how Jesus warns that spiritual
gifts are to be used in love.
A person with the gift of service might wash dishes,
set up tables, clean up, bring food, make things for the
church bazaar, paint the church, do repair work, or any of a
number of other things. Servers also make good secretaries,
because servers are "supportive of leadership, loyal,
detailed, accurate, and a joy to work with."^
The third gift listed in Romans 12 is teaching. The
gift of teaching is the ability to share the basic truths of
the kingdom of God clearly and simply. As Dr. Ryrie says,
"The man who says it most simply, knows it best."^'' A
teacher instructs and grounds others in the truth. A person
with the gift of teaching is able to spend lots of time in
study and preparation. They work hard with details even if
it means organizing, reorganizing, and searching for
illustrations or visual aids.^
Teaching can take place in writing, sermons, music,
drama, and counseling. It can take place in large groups,
small groups, or one on one. It can occur through what is
said or through what is observed in a person's life. This
Fortune, p. 86.
Yohn, p. 75.
Wagner, p. 129.
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short poem by Arthur Guiterman is also part of being a
teacher.
No printed word nor spoken plea
can teach young hearts what men should be.
Not all the books on all the shelves,
but what the teachers are, themselves.^'
People with the gift of teaching should be lead
learners themselves. Otherwise, all that will come out of
the teacher will soon be old. They look for ways to apply
and personalize the message. They are always growing.
^�
You may not realize that you have this gift until you
have an opportunity to teach. Teaching is a great
responsibility, and no teacher has the right to teach whose
life does not match their teaching. The Chief Shepherd will
suddenly pull the rug out from under anyone who says one
thing but lives another. At the same time, a true teacher
not only tells people what they want to hear but also what
they need to hear.^^
It is interesting that good students do not always make
good teachers. True teachers bring clarity and unity to the
body. Not only can they analyze the facts, but they can
Purkiser, p. 29.
Purkiser, p. 30.
Ray C. Stedman, Body Life (Glendale, California: Regal
Books, A Division of G/L Publications, 1972), pp. 88-100.
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also select the best of their discoveries and communicate
them to others.
Apollos is a good Biblical example of someone who had
the gift of teaching. Listen to the words of Acts 18:24-26.
"Meanwhile a Jew named Apollos, a native of Alexandria, came
to Ephesus. He was a learned man, with a thorough knowledge
of the Scriptures. He had been instructed in the way of the
Lord, and he spoke with great fervor and taught about Jesus
accurately, though he knew only of the baptism of John. He
began to speak boldly in the synagogue. When Priscilla and
Aquila heard him, they invited him to their home and
explained to him the way of God more adequately." Apollos
was a learned man, a good teacher, and a man who was willing
to learn even more.
The fourth gift that Paul stresses in Romans 12 is
encouragement or exhortation. This is the special ability
that some Christians have of "putting heart into" people who
have suffered defeat or loss or who are going through
trials. The Greek word can mean to call alongside in order
to strengthen and reassure.''^ Exhorters aid others in
lifting their horizons, deepening their commitments, and
purifying their purposes.'^ They want people to see that
Stedman, p. 49.
Purkiser, p. 31.
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all things (even failure and persecution) can be used for
growth/^
The exhorter will be concerned with another for the
period of time that it takes to help that person. Then they
are ready to move on to someone else. They challenge people
to get out of the driver's seat of their lives and let
Christ take charge. They are motivators.
Exhortation may involve challenge. For example, Paul
challenges his readers in Romans 12:1 to offer their bodies
as a living sacrifice. It involves encouragement like what
Paul suggests in II Corinthians 2:7-8. He says, "Now
instead you ought to forgive and comfort him, so that he
will not be overwhelmed by excessive sorrow. I urge you,
therefore, to reaffirm your love for him." Exhortation can
also involve rebuke. For example, Paul's words in
Philippians 4:2, "I plead with Euodia and I plead with
Syntyche to agree with each other in the Lord." Even when
rebuke is involved, though, the purpose is to correct
improper behavior and not to vent your emotions. An
exhorter does not sit in judgement or condemn another
person, but they help the other person see God's attitude
toward the problem.
''^ Kinghorn, p. 89.
Yohn, pp. 84-8 6.
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This gift can be used in preaching, teaching, group
encounters, one on one, or counseling. It could involve
offering words of strength, praying for the lonely,
searching out the lonely and forgotten ones, taking flowers
to shut-ins, encouraging someone to use their gift, and
reaching out to the bereaved, divorced, or jobless. It can
involve a call to repentance, consecration, service, ideals
of conduct, or carefulness in Christian living.
My favorite Biblical example of exhortation is
Barnabas. The name Barnabas means Son of Encouragement
according to Acts 4:36, and his life, as well as his name,
reflected the gift of exhortation. When Paul would not take
John Mark with them on a missionary journey because John
Mark had deserted them in Acts 15:38-39 and had gone home,
Barnabas took John Mark under his wing. Barnabas did not
give up on him. As a result, years later Paul and John Mark
were reunited and John Mark went on to write the book of
Mark. Barnabas 's gift of encouragement saved John Mark from
being nothing more than an outcast and a failure.
Next Paul considers the gift of giving. II Corinthians
9:7 says, "Each one must do as he has made up his mind, not
reluctantly or under compulsion, for God loves a cheerful
giver." That means we are called to give, and a tithe (10%)
is normally considered something that we all want to do to
Purkiser, p. 31.
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show our love for God.
Ray Stedman, however, says that the gift of giving goes
even further. This gift is the "ability to earn and give
money for the advancement of God's work and to do so with
such wisdom and cheerfulness that the recipients are
immeasurably strengthened and blessed by the transaction.^^
Purkiser says that it means giving from a heart filled with
God's kind of love.^� As Jesus says in John 3:16, "God so
loved the world that He gave His one and only Son, that
whoever believes in Him shall not perish but have eternal
life."
Years ago I came across the story of a United States
army officer who was assigned to London when it was being
bombed by the Germans. One day as the officer drove through
the streets, he noticed a little boy standing in front of a
bakery window. When he stopped his jeep and came up behind
the boy, he could hear the boy groan as the baker took a pan
of hot donuts from the oven. The officer tapped the boy on
the shoulder. "Would you like some of those?" he asked.
"Boy, would II" answered the little boy. The officer went
inside; bought a dozen donuts; came back out and handed them
to the little boy. As he was about to climb into his jeep,
the officer felt a tug on his sleeve. As he turned and
Stedman, p. 49.
Purkiser, p. 31.
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looked at the little boy, he heard him ask, "Mister, are you
God?" We are never more like God than when we give.
The person with this gift gives far beyond a tithe. R.
G. LeTourneau is a notable example. He gives 90% of the
money he earns. He says, "...the question is not how much
money I give to God, but rather, how much of God's money I
keep."^' LeTourneau is a wealthy Texas industrialist who
makes heavy machinery.
This gift, however, is not confined to the rich. Peter
Wagner tells about James McCormick who made $35 a week and
gave $17.50 of it away. Stawley Tam, who is in the silver
business in Lima, Ohio, is another example. 100% of the
proceeds of his business goes into a Christian foundation,
but he urges us not to use him as an example. He says, "God
has made what might be called singular demands on my life.
He may do the same to you or choose to orient and motivate
� 80 � � �
you m completely different ways." He is avoiding gift
projection where a person assumes that because God has given
them a spiritual gift for ministry that God has given
everyone the same gift.
Our giving might involve offering the use of our car,
our home, our resources, or anything else that God has
placed in our hands. People with this gift seem to be
R. G. LeTourneau, Mover of Men and Mountains (Chicago:
Moody Press, 1972), p. 280.
Wagner, p. 95.
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remarkably detached from money. They do not use it to
control or glorify themselves. More often than not they
give without calling attention to themselves. They live by
Jesus' words in Matthew 6:2-4, "So when you give to the
needy do not announce it with trumpets, as the hypocrites do
in the synagogues and on the streets, to be honored by men.
I tell you the truth, they have received their reward in
full. But when you give to the needy, do not let your left
hand know what your right hand is doing, so that your giving
may be in secret. Then your Father, who sees what is done
in secret, will reward you."
They often find that their gift has harmonized exactly
with the prayers of those they have helped. They do not
give out of pity, fear, or pride, but they give joyously and
to the glory of God. They give with generosity and
simplicity. They greatly facilitate the work of God.
Abram shows us what this gift looks like in Genesis 13-
14. When Abram and Lot needed to separate, Abram said in
Genesis 13:9, "Is not the whole land before us? Let us part
company. If you go to the left, I will go to the right; if
you go to the right, I will go to the left." Abram, in
fact, gave Lot the pick of the choicest land. The person
with the gift of giving can let go of their possessions just
as easily.
Kinghorn, p. 90.
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Now Paul mentions the gift of leadership. The gift of
faith which we will talk about later lets the church-growth
pastor know where he or she should go while the gift of
leadership lets them know how to get there. In other words,
a person with the gift of leadership is able to set goals in
accordance with God's purpose for the future and then
communicate those goals in such a way that members of the
body will work together voluntarily and harmoniously to
accomplish those goals for the glory of God.^^
They do not lead by manipulation or coercion, but they
generate confidence that they know where they are going and
what the next step will be in getting there. They are able
to delegate and transfer responsibilities. They are like
ranchers instead of shepherds. Wagner points out that
ministers were not meant to do it all. "To even attempt it
is to end up frustrated, exhausted, and emotionally
� 83
drained. "
Leadership demands vision, patience, and a willingness
to carry on when others want to quit. A leader must be both
a dreamer and a drummer. A dreamer envisions the objectives
to be reached, while a drummer sets the pace for those who
work with him or her.^ A leader makes sure things get done
Wagner, p. 162.
Wagner, p. 165.
Purkiser, p. 34.
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and that the church's goals are accomplished.
A leader must have faith and spend much time in prayer.
He or she should also be encouraged to take leadership
courses and read books to develop his or her leadership
skills. Then if one's desire and ability to lead grow with
responsibility and training, they have a strong indication
that they have this gift.�^
Moses had the gift of leadership. Even though he was
reluctant at first, he was able to set God's vision of the
Exodus before His people, and then he was able to organize
God's people in such a way that the Exodus could actually
take place. Moses inspired the confidence of God's people
(even though there were some grumblers) and he led them for
many years.
The last gift mentioned in the Romans 12 passage is
mercy. This gift enables a Christian to work joyfully with
those whom the majority ignores. A person with this gift
helps the deformed, the crippled, the retarded, the sick,
the aged, and the mentally ill. They can put themselves in
the place of another or "walk in their moccasins".
Compassion or mercy is your ache in my heart.
^
Yohn, p. 44.
Purkiser, p. 34.
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Exhortation helps people with words of love while mercy
helps people with deeds of love.�^ It could involve
visiting the hospitals, the prisons, the shut-ins, rest
homes, psychiatric wards, or anyone that others normally
ignore. it might involve driving an elderly neighbor to the
doctor, the grocery store, or just taking them out for a
drive.
Mother Theresa is a beautiful example of this gift.
She and her co-workers pick up the dying from the streets of
Calcutta and bring them to a home where they can die with
dignity knowing someone cares. In the words of Kenneth
Gangel who is summarizing the words of another source, "The
gift of mercy is the gift to sympathize with and to suffer
alongside those who fall into grievous affliction."^
Mother Theresa is able to do that to the fullest.
A good Biblical example of the gift of mercy is the
Good Samaritan in Luke 10:30-35. In contrast to the priest
and Levite who were not only too busy to stop but also felt
no compassion for the man who had been beaten and robbed,
the Samaritan not only stopped but he also personally
bandaged up the victim's wounds. Then he took him to an inn
and paid for him to be given care. That is what mercy looks
like.
Wagner, p. 223.
^ Kenneth O. Gangel, You and Your Spiritual Gifts
(Chicago: Moody Press, 1975), p. 97.
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By moving to I Corinthians 12:4-11, we come upon a new
list of spiritual gifts that have not been defined yet. I
will define each gift that appears in the passage, beginning
with healing.
To have the gift of healing is to have the ability to
be a channel of God's healing power to cure illness and
restore health. This healing should always lead to the
glorifying of God and uplifting of Christ. Great care
should also be taken to avoid personal fame or popularity.^'
In Acts 14:8-18 Paul heals a crippled man, then Paul
and Barnabas have to convince the people of Lystra that they
are not gods. Notice what Paul and Barnabas do when the
crowd tries to offer sacrifices to them. Verses 14 and 15
state, "But when the apostles Barnabas and Paul heard of
this, they tore their clothes and rushed out into the crowd,
shouting: Men, why are you doing this? We too are only
men, human like you. We are bringing you good news, telling
you to turn from these worthless things to the living God,
who made heaven and earth and sea and everything in them."
Paul and Barnabas were not about to take the glory that
belonged to God alone. Remember how Christ Himself often
asked the people who were healed not to mention what He had
done.
Bridge and Phypers, p. 58.
Healing can be physical, emotional, or spiritual. It
can take place slowly or dramatically. Sometimes people
have the gift for certain instances but not all the time.'^
It can take place through counseling, prayer, or the sharing
of God's Word.
An example of what I mean by spiritual healing takes
place in I Peter 2:24. "He himself bore our sins in his
body on the tree, so that we might die to sins and live for
righteousness; by his wounds you have been healed." Any
person who can effectively communicate God's love, God's
grace, and God's forgiveness can help bring spiritual
healing to others.
Emotional healing involves helping those who are
oppressed by negative thoughts, past actions, or past hurts.
Jesus says in Luke 4:18 that he came "to release the
oppressed," Christians who are able to listen and respond
with encouragement and the good news of who men and women
were called to be as children of God can bring healing to
troubled emotions.
There are also many examples of physical healing in the
Bible. In Acts 3:6-8, Peter heals a man who had been
crippled from birth. Listen to his words, "Silver or gold I
do not have, but what I have I give you. In the name of
Stedman, p. 43.
Purkiser, p. 42.
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Jesus Christ of Nazareth, walk." The man got up walking and
praising God. Purkiser says that physical healing is not
something tacked on to the gospel. He calls Christians to
preach it; practice it; believe in it; and call for healing
to take place within the church.'^
When a person is not healed, that does not necessarily
mean that they have unconfessed sin in their life or that
they do not have enough faith. Paul's thorn in the flesh
shows us that. II Corinthians 12:7-9 states that Paul
prayed three times to be delivered from his thorn in the
flesh. Instead, God gave him the grace to endure. It is
amazing how some suffering can be offered to God and bring
more glory to Him than a healing would have done.'^
In any healing, however, one must not become absorbed
in a miracle or a healing and lose sight of the One who
produces the healing. God desires for us to seek wholeness,
but remembering that all men are still part of a fallen and
groaning creation will help us keep things in perspective.
Healings show that the kingdom has come, but the limited
number shows that the Kingdom of God has not yet fully
94
come.
Purkiser, p. 44.
Yohn, p. 32.
Pytches, p. 30.
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Kinghorn shares five ways that God heals. He may heal
instantly or directly. He may heal gradually through the
process of nature. He can use doctors and medical services
to heal. At other times, He may give one grace to suffer
redemptively by healing their attitudes. He may also choose
to heal one in the resurrection.'^
David Pytches gives the following instructions to those
who are about to prepare themselves to be instruments of
God's healing:
1. Remind yourself of who Jesus is, what he has
done, and what he has told his followers to
do-
2. Empty your self of "self", by remaining or
abiding in Christ as Jesus directs in John
15:5.
3 . Check to see that the armor of God is in
place. (Ephesians 6:14-18)
4 . Empty your mind of preconceptions and
presumptions, because no two cases are alike.
5. Ask for a fresh filling of the Spirit.
6. Ask God what He wants to do. (John 5:19,20)
7. One may pray in tongues.
8. Try to envisage the affected part of the body
well and functioning properly."^
Also remember that faith is necessary in one of the
following:
1. In the person ministering (see Mark 11:23).
95 Kinghorn, p. 68.
'^
Pytches, p. 122.
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2. In the person being ministered to (see Mark
5:34) .
3. In a person's friends (see Mark 2:5).
A vital point to remember is that people with the gift
of healing must never exalt themselves NEVER. A
Welshman, Stephen Jeffreys, had a remarkable healing
ministry, and was especially gifted in healing those with
rheumatoid arthritis. Once he was holding a meeting where
hundreds were being healed. He exalted himself by
proclaiming that the world was at his feet. His ministry
ended and he died of rheumatoid arthritis.'^
The gift of miracles is very similar to the gift of
healing. It is the special ability that God gives to some
Christians to serve as channels through which God's power
flows in ways that seem to alter the ordinary course of
nature.'^ Others expand the definition by saying that
miracles are associated as much with timing as they are with
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breaking some natural law.
Miracles are used to call attention to God so that the
truth about his love or judgement can be expressed. The
problem with miracles, however, is that they do not
guarantee belief. A miracle appeals to the eye more than it
Pytches, p. 127.
Wagner, p. 237.
Bridge and Phypers, p. 60.
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appeals to the will. People who depend on miracles for
faith are walking by sight and not by faith.
""^^
We look at miracles like Jesus walking on the water,
turning the water into wine, raising someone from the dead,
or feeding the five thousand and we can see that they were
meant to give His message authority and lead people to
faith. In Luke 16:31, Jesus makes it very clear, however,
that miracles do not always lead to faith, by saying, "If
they do not listen to Moses and the Prophets, they will not
be convinced even if someone rises from the dead." Moses,
Elijah, Elisha, Jesus, and the disciples all performed
miracles and I believe there are still miracles today, but
the greatest miracle is when someone becomes a new creation
in Christ. It should also be noted, however, that not all
miracles are from God. Jesus warned in Matthew 24:24, "For
false christs and false prophets will appear and perform
great signs and miracles to deceive even the elect�if that
were possible." Again, the true test will be whether the
miracle flows out of a Christ like spirit and whether it
glorifies God.
Another gift that is listed in I Corinthians 12:4-11 is
wisdom. Wisdom is the special ability that God gives to
certain members of the Body of Christ to know the mind of
the Holy Spirit in such a way so that they can apply given
Yohn, pp. 114-115.
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knowledge to specific needs Wisdom involves insight,
understanding, judgement, good sense, sanity, and the
ability to grasp the real essence of things. Another way of
saying this is that wisdom is understanding the principles
which determine life and the world. ""^^ It is, in fact,
wisdom which is capable of putting knowledge to work.*"^^
A person might stand up in a meeting and break an
impasse by using this gift. They might be able to come up
with Biblical solutions to family problems, church problems,
community problems, and world problems. People with this
gift may not necessarily be trained in theological or
Biblical disciplines.
Prophets, evangelists, and teachers may all need this
gift, because it carries with it the ability to make God's
will known to men. This would be helpful during counseling,
in choosing a mate or one's life occupation, or in raising
children. The results will be pure, peaceable, gentle,
reasonable, full of mercy and good fruits, unwavering, and
, .105
Without hypocrisy.
Wagner, p. 22 0.
Purkiser, p. 38.
Stedman, p. 42.
Purkiser, p. 38.
Yohn, p. 96.
63
The gift of wisdom enables people to come up with
suggestions for action at just the right time. They
understand what others are saying and they seem to know to
what extent others are willing to compromise. The
beautiful way that Jesus ministered to Peter in John 21
after Peter had denied Him is an example of the gift of
wisdom. Timing and the way you share an insight may be as
important as the insight itself.
The gift of knowledge, which is closely related to the
gift of wisdom, has to do with the discovery of truth. A
person with this gift is able to discover, accumulate,
analyze, and clarify information and ideas that will help
the body grow.^�^ When they are helping other people, they
are often able to put their finger on a problem which may
not be clear to the person they are helping. When they
study the scriptures, they see God's truth. It is as if the
Holy Spirit has heightened their powers of comprehension.
A man or woman with this gift is usually more
comfortable with ideas than individuals. They might be a
scholar-teacher or a Bible translator. They can absorb and
retain unusual amounts of information. Gossip bores them.
Wagner, p. 221.
Wagner, p. 218.
Bridge and Phypers, p. 53.
Purkiser, p. 39.
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and as long as they are motivated by love, they never use
this knowledge to take advantage of or embarrass another.
A good Biblical example of a word of knowledge is when
Jesus told the fishermen to cast their nets on the other
side of the boat. He knew through a word of knowledge where
the fish were. Another example is found in Matthew 16:13-
17. Jesus asked, "Who do people say the Son of Man is?"
They replied, "Some say John the Baptist; others say Elijah;
and still others, Jeremiah or one of the prophets." "But
what about you?" He asked. "Who do you say I am?" Simon
Peter answered, "You are the Christ, the Son of the living
God." Jesus replied, "Blessed are you, Simon, son of Jonah,
for this was not revealed to you by man, but by my Father in
heaven . "
The danger of the gift is in sharing knowledge
thoughtlessly and passing the knowledge on to others who are
not involved. One's pride can also lead one with this gift
to believe that they have all the answers. As with
prophecy, the word of knowledge must be confirmed by the
body as a whole or it will cause division and dissension.
This applies more to the truth through inspiration ("God
told me") than to truth discovered through a study of
scriptures. In the context of worship, words of knowledge
should only be asked for through the Holy Spirit. "This
frees those ministering from any fear that the 'enemy' will
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take over in an area which is basically so subjective It
must be made very clear, however, that the flamboyant and
public use of this gift has no place in Christian
ministry, because one could easily do more damage than
good through the public use of this gift.
The next gift to be considered is faith. The people
who have this gift have the ability to see something that
needs to be done and believe that God will do it even though
it looks impossible. These people are goal centered
possibility thinkers who are undaunted by circumstances,
suffering, or obstacles. They are people like Noah who can
build an ark on dry ground in the face of ridicule and
criticism with no doubt in their mind that God is going to
send a flood. It is sometimes hard for them to understand
why anyone would criticize them when they have such complete
assurance that they are doing God's will.^^"' Examples
include Robert Schuller of the Crystal Cathedral, George
Mueller of Bristol, England, King David, and Dr. Harry
Ironside of Dallas Theological Seminary.
For example, Dallas Theological Seminary faced
bankruptcy in 1924 when Dr. Ironside prayed, "Lord, we know
"�
Pytches, p. 274.
Kinghorn, p. 65.
Stedman, p. 43.
Wagner, p. 158.
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that the cattle on a thousand hills are Thine. Please sell
some of them and send us the money." That day a Texan came
in and said, "l just sold two car loads of cattle and the
business deal I was working on fell through so I came to
give the money to you. I don't know if you need it or not
but here is the check." When the secretary took the check
to the door of the prayer meeting. Dr. Chafer turned to Dr.
Ironside and said, "God just sold the cattle." It was for
the exact amount that they owed."^
People with the gift of faith are able to envision what
God wants to do in their life, their business, and their
church. They are able to take God at His Word and act upon
it. Often people with the gift of faith will spend long
hours in prayer and use the gift of intercession as well.
The words of this poem put it clearly:
"If our faith were but more simple,
we would take Him at His word;
And our lives would be all sunshine
in the sweetness of our Lord."^^^
"The person who has the gift of faith should not chide
others for their lack of faith. After all, not every
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Christian possesses this gift."
Yohn, p. 49.
Purkiser, pp. 41-42.
Kinghorn, p. 67.
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The gift of discernment enables a Christian to identify
a counterfeit for the protection of the church. ""^^ Ray
Stedman puts it this way: A person with this gift can "see
through a phony before their phoniness is clearly
evident.""� This gift then becomes protection for God's
people when someone is trying to deceive them."'
It comes from the Greek word diakrisis which means
decision, separating, discriminating, and determining. In
the words of I John 4:1, "Dear friends, do not believe every
spirit, but test the spirits to see whether they are from
God, because many false prophets have gone out into the
world." A graphic example of where this gift was practiced
was in Acts 4 . Ananias and Sapphira are confronted with
their pretention by Peter who discerns that they are lying
about how much they gave to the church. Another example
is where Peter confronts Simon the Sorcerer in Acts 8:18-24.
In the last part of verse 21 Peter says, "...for your heart
is not right before God."
To spell this gift out a little more fully it must be
said that a person with this gift will be led by God to know
when something that appears to be good is the work of Satan;
Hurn, p. 76.
"� Stedman, p. 45.
"'
Hurn, p. 91.
""^^ Purkiser, p. 46.
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when something is done from Godly motives or carnal motives;
and when something is based on truth or error. A Christian
with this gift is not carried away with a person's emotional
reaction. it does not matter how enthusiastic another
person is, how convinced they are, or how eagerly they
assure you of their love. Their motive, their intent, and
the presence or absence of God is the deciding factor.
There are some who are dabbling in the occult and
opening themselves up to "demon" possession and spiritual
confusion. Some one with a discerning spirit will often
pick up on this. Mental illness and "demon" possession are
not the same. When a person is possessed, then this should
be confirmed by more than one person. Then an exorcism may
be called for but this is never to be done without plenty of
spiritual support. Just remember that not all supernatural
activity originates with God.^^^ As a result, without this
gift we are open to all kinds of odd teachings and false
doctrines.
A person with this gift may discern the presence of the
demonic when they see a tell tale word superimposed over the
face of another, or they may see a second face superimposed
over a younger face. They may see shadows or darkened
passages on a face, or shapes superimposed over parts of the
Kinghorn, p. 78.
anatomy. in contrast, they may discern the presence of
the divine when they see a light, a flame, or a tongue of
fire above the head of another.
There are also six tests to discern whether dreams and
revelations are from God.
1. Does the dream or revelation agree with scripture?
2 . Does it draw us closer to God and give us peace or
does it cause us panic?
3 . Has the person giving the revelation had any
contact with the occult?
4 . Does God get the glory or does an individual get
the glory?
5. Are there others to confirm the dream or
revelation?
6. Does the person offering the revelation do so in a
submissive spirit?^^^
Discernment is an important gift, but it can be abused.
It is important to remember that there is not a demon around
every corner and not everyone is possessed. There should
even be some discernment about people who believe they have
this gift. Their gift should be affirmed or denied by the
body.
We now turn to one of the most controversial gifts.
The gift of tongues is the special ability that some have to
speak to God in a language they have never learned and/or
Pytches, p. 89.
Pytches, p. 90.
Pytches, p. 141.
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communicate an immediate message of God to His people in a
language they have never learned J
W. J. Hollenweger notes that "tongues speaking" is
evidently of two types. There is the hot kind which
involves ecstatic utterances that border on frenzy and
unrestrained outbursts. There is also the cool kind which
is a more mystical experience that can be readily
controlled. ""^^
David Pytches says that tongue speaking can be a prayer
language that cannot be opposed by evil enemy forces because
those forces cannot understand it. As a result, it can be
used in intercession. Some believe that Romans 8:26
describes this very process. Paul says, "In the same way,
the Spirit helps us in our weakness. We do not know what we
ought to pray for, but the spirit himself intercedes for us
with groans that words cannot express." In other words,
tongues would enable a person to go beyond what they could
think or articulate on their own. Therefore, it could be
used in praying for exorcism, deliverance, revival,
inspiration, or healing. Paul instructs the Ephesian
church in 6:18 to "pray in the spirit on all occasions with
Wagner, p. 233.
Ralph P. Martin, The Spirit and the Congregation
(Grand Rapids: William B. Eerdmans Publishing Co., 1984),
p. 67.
Pytches, pp. 64-65.
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all kinds of prayers and requests."
Harold Bredesen, pastor of North County Christian
Center in San Marcos, California, who speaks in tongues,
describes tongues in a positive way and lists the following
positive elements about tongue speaking:
1. Tongues enable our spirits to communicate
directly with God above and beyond the power
of our minds to understand.
2. Tongues liberate the Spirit of God within us.
3. Tongues enable the Spirit to take its place of
ascendancy over soul and body.
4. Tongues is God's provision for catharsis,
therefore it is important to our mental
health.
5. Tongues meets our needs for a whole new
language for worship, prayer, and praise.
Continuing in the positive vein, Martin believes that
Paul described speaking in tongues as an enraptured
fellowship with God when the human spirit is in such deep,
hidden communion with the divine spirit that words are
inadequate. At this point, broken utterances of our secret
selves are formed by a spiritual upsurge requiring no mental
effort on our part.^^'
Kenneth Kinghorn, on the other hand, says there are
four kinds of speaking in tongues:
1. Tongues may be speaking in a language unknown
to the speaker, but known to those who speak
Wagner, p. 234.
Martin, p. 69.
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the language. This describes Pentecost (Acts
2) where everyone heard the gospel preached in
their own language. This led to the spread of
the gospel beyond Palestinian Judaism. It
also describes the speaking in tongues at
Caesarea in Acts 10. Here the gospel moved
beyond the circle of birthright Jews to
include the Gentile proselytes. Finally, it
describes what happened in Acts 19 where the
gospel moved to include those being converted
out of raw paganism.
2. Tongues may be speaking in a language known
only in heaven, and unknown on earth unless
God gives the gift of interpretation. This is
what Paul was dealing with in the Corinthian
church. Paul says in so many words in I
Corinthians 14:26-33 that all speaking in
tongues should be interpreted and lead to the
edification of the body.
3 . Tongues may be speaking under demonic
influence. The temple prostitutes of Paul's
day spoke in tongues as a ritual preparation
for their tasks. This is the reason he told
the women in I Corinthians 14:34 to keep
silent (do not speak in tongues) in the
church. He did not want their actions
to be mistaken for those of the temple
prostitutes.
4. Tongues may also be speaking in nonrational
ecstatic verbiage that is a psychological and
human response to a religious emotion.
Kinghorn feels that there are many who speak
in tongues because they are expected to speak
in tongues. He relates how some were being
"slain in the spirit" in John Wesley's day and
how Wesley took a dim view of such actions.
When he discouraged it, it began to fade away.
Kinghorn believes that much of today's
speaking in tongues is of the psychological
variety .
Purkiser, p. 57.
Kinghorn, pp. 99-105.
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Paul makes it clear that speaking in tongues should
never lead to confusion and should never dominate a worship
service. In fact, he encourages people to do their tongue
speaking in private. In I Corinthians 14:18-19 Paul says,
"I thank God that I speak in tongues more than all of you.
But in the church I would rather speak five intelligible
words to instruct others than ten thousand words in a
tongue . "
The danger of speaking in tongues is that it leads to
spiritual pride ("I'm better than you are!"); that it pushes
faith in Christ aside as the foundation of one's belief ("If
you don't speak in tongues, you are not born again!"); that
it will take up all the worship time; and that it will lead
to division in the church.
Paul says in I Corinthians 12:13 that all believers in
the Corinthian church were baptized in the Holy Spirit, but
not all spoke in tongues. Listen to his words in I
Corinthians 12:30, "For we were all baptized by one Spirit
into one body whether Jews or Greeks, slave or free and
we were all given the one spirit to drink. ...Do all have
gifts of healing? Do all speak in tongues?" Speaking in
tongues is a gift even though it is a very dangerous gift,
but it is not the sign that one has the Holy Spirit. The
fruit of the spirit described in Galatians 5:22 is the
evidence of a spirit filled life.
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Stedman says we should ask these questions: Does
speaking in tongues glorify Christ? Does speaking in
tongues promote unity? Do the people with this gift display
Christ-like holiness, humility, and love? Are they working
to build up the church?^^^ After all, if the gift points to
the person speaking or brings glory to that person, then it
is not from God.
The gift that goes hand in hand with tongues is
interpretation . This is the special ability that God gives
to some Christians that enables them to interpret a message
that has been spoken in tongues. The Greek word used here
is hermenia which means interpretation or translation. By
insisting on interpretation in I Corinthians 14:27 Paul
ensures that tongues will be used for edification.
Kenneth Kinghorn says that any interpretation which
purports to be a message from God to man is, from the
Biblical standpoint, highly suspect. Words spoken in
tongues should be a prayer, words of praise, or thanksgiving
to God.""^^
Wagner gives the example that is somewhat opposite of
what Kinghorn says. After a message had been given in
tongues in a remote Guatemalan village, someone gave an
Stedman, p. 46.
Wagner, p. 2 35.
''^^ Kinghorn, p. 104
interpretation: "Go up the hill and dig a well." Even
though this was not logical, the people obeyed, found water,
and saved a drought stricken village in Guatemala. Many
were led to Christ as a result of this, so God was
glorified. ""^^
There are three gifts mentioned in I Corinthians 12:28
that are not mentioned in I Corinthians 12:4-11. The first
one that I would like to talk about is being an apostle.
The gift of apostle seems to have at least two aspects
to it. First, it is the special ability that some people
have to assume and exercise general leadership over a number
of churches. Pastors and church leaders go to these people
for counsel. They are peacemakers, trouble shooters, and
problem solvers. In our church, they should be the District
Superintendents and Bishops. They should be chosen on the
basis of their charismatic leadership and not because they
are the rational choice.
The other aspect of this gift is the ability to pioneer
ministries on the frontiers of the church. Apostles can
push the church out into new areas geographically and
functionally. Some examples would be Adoniram Judson in
Burma, William Carey in India, and Hudson Taylor in China.
Wagner, p. 23 6.
Wagner, p. 2 08.
Hurn, p. 94.
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On the "lay" level it would be people who could begin home
Bible studies. It should be noted that apostles usually
have several other gifts.
Paul is the perfect Biblical example of an apostle. He
went on several missionary journeys to plant new churches.
He exercised general leadership for those churches, and
served as their peacemaker, trouble shooter, and problem
solver.
Helps is another gift that was not listed earlier.
Helps is the ability that God gives to some members of the
body of Christ to invest the talents they have in the life
and ministry of other members of the body. This enables
others to use their spiritual gifts more effectively.
People with this gift get a real ^oy out of helping.
Kenneth Kinghorn calls helps a person-centered
ministry. Persons with this gift will work to relieve the
temporal and spiritual burdens of others. They will see the
139
needs of others and will minister to them.
This gift can take all kinds of forms. It could
involve secretarial work, editing, ushering, preparing
communion, arranging flowers, shoveling snow, cutting
someone's lawn, helping build something, taking care of
children, coaching little league, helping someone find a
^�'^
Wagner, p. 225.
139 Kinghorn, p. 83.
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job, doing nursery work, preparing the church bulletin, or
doing almost any kind of volunteer work.
A person with this gift might familiarize himself with
community needs and community resources in order to be more
helpful. In any case, he or she would give in a gracious
and selfless manner. Tabitha in Acts 9:36 and Phoebe in
Romans 16:1-2 had the gift of helps. Paul says of Phoebe,
"...she has been a great help to many people, including me.
The last gift listed in I Corinthians 12:28 that has
not been listed earlier is administration. A Christian who
has this gift is like the pilot of a ship. He or she
controls the direction of the ship and coordinates the work
of the other members of the crew. His or her goal is to
keep things going for the common good. If things bog down,
he or she will find out what's wrong and then do what is
. � � 141
necessary to get things going again.
This person enjoys spending long hours in the office
overseeing the business matters of the church. They will
spend time relating to the staff, making phone calls,
closing deals, dictating letters, and taking satisfaction in
what the organization is doing. Often a person with this
gift gets very little credit.
Kinghorn, p. 84.
Kinghorn, p. 85.
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This spiritual gift enables a Christian to devise and
execute effective plans for carrying out the goals of
Christ's body, and to carry out those goals and plans in
love. In the Old Testament, Joseph is a perfect example of
this gift. Not only was he able to understand what needed
to be done in Egypt to prepare for the coming drought, but
he was also able to plan and delegate responsibility to see
that it was done. One can read how Joseph used his gift in
Genesis 41.
We next consider the gift of evangelism listed in
Ephesians 4:11. An evangelist is able to share the gospel
with unbelievers in such a way that men and women become
Jesus' disciples and responsible members of the body of
Christ. An evangelist knows how to explain the why and
how of the great redeeming story of Jesus Christ so that
others are freed for new life. He or she does not just
thunder away at people or hang them over hell, but the
evangelist can relate the overwhelming grace of God and the
overpowering love of God as revealed through Jesus Christ.
He or she is like an obstetrician who facilitates new
birth or a quarryman who digs out the rock. People with
this gift should make every effort to converse with others
'^'^
Wagner, p. 174.
Stedman, p. 75.
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about Christ. About 10% of every congregation have this
gift.''^'^
Questions that might help you decide whether or not you
have the gift are these:
1. Do you have a strong desire to share your
faith with others?
2 . Are you seeing results?
3. Do you personally enjoy talking to others
about Christ?
4. Have other members of the body confirmed this
gift?^"^^
This gift could be used on a college campus, with
children, in large groups, in small groups, in home Bible
studies, door to door, in school, at work, with your
friends, or anywhere you encounter people. The gift of
evangelism is the most frequently projected gift. We often
make people feel guilty if they do not have the gift. We
should not project the gift, but as Leighton Ford suggests,
we should not use the fact that we do not have the gift as a
cop-out to avoid our responsibility to share Christ with
others. All Christians by an attitude of love, compassion,
and well chosen words can share Christ.
Philip was an evangelist. In Acts 8:26-40, Philip
follows the leading of God and shares the gospel with the
'^^
Wagner, p. 177.
Wagner, p. 174.
Wagner, p. 185.
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Ethiopian eunuch. Before he finishes, the eunuch has
accepted Christ, and Philip baptizes him in a river. Philip
did what he was gifted to do.
Now I want to talk about one of my gifts, the gift of
being a pastor. The Greek word for pastor and shepherd are
the same. The person with this gift is responsible for
teaching, feeding, healing the wounds, developing unity,
helping people find their gifts, and doing whatever else is
necessary to see that they continue in the faith and grow in
their spiritual lives. Pastors are willing to take a much
more patient and personal relationship with people over the
long haul. He or she will spend a great deal of time with
people in visitation, meeting with groups, and social
activities. Pastors do more to strengthen the church than
any other gift. They are to be of sound moral character and
are to feed the church with wise counsel and regular
instruction. This helps to protect the church from division
and false teachers.
The gift of pastor is not confined to the clergy.
Anyone who has a sense of responsibility for keeping track
of people in their needs, joys, and sorrows and who looks
for appropriate ways to respond to those needs can be a
Wagner, p. 143.
Wagner, p. 50.
Bridge and Phypers, p. 46.
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pastor. Pastors respond to the hurts and needs of people.
They go immediately when there is a serious and sudden
illness. They stand by other families in the time of death
and discouragement . A layperson could take care of 8 to
15 families if they have this gift, while a full time pastor
can take care of 100 families if they spend all of their
time being a pastor and do not worry about being an
administrator, teacher, preacher, or any of the other jobs
of ministry.
"Lay" pastors might keep a weekly check list of
people's spiritual needs. They would know whether they were
absent or present at worship. They would also know about
emergencies, illnesses, changes in work, retirements, lay
offs, promotions, and anything else that might bring joy or
sorrow to the family.
A pastor corresponds to the circulatory system in the
body. He or she carries oxygen and food to the body and
then carries away the waste products. Their purpose is to
preserve the body's life, vigor, and vitality. This could
be done as a Sunday School teacher, a home Bible class
Hurn, p. 113.
Wagner, p. 148.
Hurn, pp. 113-115.
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leader, a youth worker, or any other position that requires
a caring heart. ""^
Another good analogy is that of a gardener. The pastor
tends the garden by watering, fertilizing, and pulling
weeds. His or her job is not only to feed and nourish but
also to protect the garden from being destroyed by weeds.
Some of the dangers of this gift are as follows:
1. A pastor can suffer burn-out because he or she
feels that they must always be available.
2. They can become discouraged with the conflict
within the body.
3. He or she may find it hard to let others
minister to his or her needs.
Paul directs the elders at Ephesus to pastor the flock
there. In Acts 20:28 he says, "Keep watch over yourselves
and all the flock of which the Holy Spirit has made you
overseers." I have a young lady in my church who obviously
has this gift. Sue Rowlett pastors people wherever she is.
Beyond the gifts found in Romans 12, I Corinthians 12,
and Ephesians 4 there are five additional gifts to explore.
First, the gift of craftsmanship . The Lord said to Moses in
Exodus 31:3-5, "...and I have filled him with the Spirit of
God, with skill, ability and knowledge in all kinds of
crafts to make artistic designs for work in gold, silver and
bronze, to cut and set stones, to work in wood, and to
engage in all kinds of craftsmanship."
Stedman, p. 76.
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Today a person with this gift might be a stone mason, a
decorator, an engineer, a draftsman, an artist, a carpenter,
a sign maker, or someone who sews. Other examples of this
gift are people who build church buildings, make church
furniture, take care of the church grounds, or do other
things to beautify the church property. There are people
like this in every local church, and this gift should be
recognized as being as important as the other gifts.
The next gift to be considered is hospitality. The
gift of hospitality is that special ability that God gives
to some Christians that enables them to provide an open
house and a warm welcome for those in need of food and
lodging. These people actually seem to be happier with
guests in their home. They do not worry about how their
house looks, but they have the comfort of their guests in
mind. Edith Schaeffer at L'Abri in Switzerland and Karen
Mains, who have written Open Heart, Open Home, have this
gift. This gift is based on I Peter 4:9-10. Peter says,
"Offer hospitality to one another without grumbling. Each
one should use whatever gift he has received to serve
others, faithfully administering God's grace in its various
forms . "
Yohn, pp. 19-21.
""^^ Leslie B. Flynn, Nineteen Gifts of the Spirit
(Wheaton: Victor Books, 1974), p. 70.
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This gift could also be practiced at the church. A
person with the gift of hospitality knows how to make people
feel welcome. They might see someone who is standing alone,
and they would reach out to them and bring them into the
group. These people would make good greeters or ushers. It
would also be beneficial to have a person with this gift in
each Sunday School class.
Another gift to be considered is music. Rick Yohn is
the only author I have found that lists music as a spiritual
gift. He bases this on I Corinthians 14:26 which says,
"When you come together, each one has a hymn, a lesson, a
revelation, a tongue, or an interpretation." He also refers
to Colossians 3:16 which says, "Let the word of Christ dwell
in you richly as you teach and admonish one another with all
wisdom, and as you sing psalms, hymns and spiritual songs
with gratitude in your hearts to God." He gives the modern
day example of Andrae Crouch who states that his gift of
music is from God. Andrae was given the gift while he was a
child as a sign to his father that they were to move to a
new pastorate.
There is no doubt that music is a means to edify the
body of Christ. Many are led to commit their lives to
Christ by music, while others are enabled to deepen their
commitment to Christ. Music has a way of breaking through
Yohn, pp. 107-108.
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the hard shells that people have built around them and
communicating God's message of grace and love.
Another important gift is intercession. it is the gift
that God gives to certain Christians that enabling them to
pray for extended periods of time on a regular basis. They
are also able to see frequent and specific answers to their
prayers to a much greater degree than the average
� � 157Christian. These people can spend hours in prayer and
find it very enjoyable. Such a person might even praise God
for a disability because it gives them more time to pray.
People with the gift of intercession are able to identify
with the people for whom they pray. They agonize over what
they experience. And they are able to call upon the
authority of God to enter that situation.
Norman Grubb has written a book, Rees Howells;
Intercessor r where he shows that Rees, a Welsh coal miner,
had the gift of intercession. Another good example is the
Coral Ridge Presbvterian Church, which is heavily involved
in the use of Evangelism Explosion. When they started
intercessory prayer for the workers, the professions of
faith went up by 100%.""^�
Intercessory prayer involves praying specifically.
James 4:2 says, "You do not have because you do not ask."
Wagner, p. 74.
Wagner, p. 76.
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It also involves praying with pure motives. James 4:3 adds,
"You ask and do not receive because you ask wrongly."
Finally, our prayers for others depend on the people for
whom we are praying. When Jesus approached the man by the
pool in John 5:2, He asked, in so many words, "Do you want
to be healed?"
Things do happen when we pray, and God definitely calls
some of us to be intercessory prayer warriors. John 15:7
states, "If you abide in me, and my words abide in you, ask
whatever you will, and it shall be done for you." Another
scripture that applies to an intercessory prayer is Romans
12:12, "Let hope keep you joyful, in trouble stand firm,
persist in prayer." Intercessory prayers are patient enough
to keep praying. Every church needs people who will be part
of a prayer chain, a prayer group, or who will spend hours
praying for their church and for others.
The last gift to consider is exorcism. This is the
special ability that God gives to some Christians to cast
out demons and evil spirits.
""^^ This gift goes with the gift
of discernment and should be used only after much prayer and
fasting and by the power of the Holy Spirit.
""^^ Bridge and
Phypers say that "reading of Christ's victory over the
spirits to one 'possessed' often produces a reaction which
Wagner, p. 103 .
""^^
Wagner, p. 105.
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will confirm the presence of one or more evil spirits."
They go on to say that exorcism can be mentally, physically,
and emotionally exhausting.
In Mark 1:25-26, Jesus casts out an evil spirit by
saying, "Be quiet. Come out of him! The evil spirit shook
the man violently and came out of him with a shriek." In
acts 16:18 Paul became so wearied by a slave girl who could
predict the future that he said to the spirit within her,
"In the name of Jesus Christ I command you to come out of
her! At that moment the spirit left her."
One does not see this gift practiced much today, but it
is no less a gift. It should be used by a team and if
possible careful spiritual preparation should be taken ahead
of time. It is also important to use it wisely. Not every
problem is caused by a demon. There is also a big
difference in someone being possessed, someone being
oppressed, someone being harassed, and someone being tempted
by an evil spirit. A person who believes they have the gift
of exorcism should learn about these different levels of
demonic activity.
The preceding study of the gifts has shown us the
marvelous variety available to individual Christians and to
the church. It stands to reason that a pastor would want to
encourage members to discover and use their gifts to their
Bridge and Phypers, p. 69.
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full potential. In Chapter 4 we will see how one may
discover, develop, and use spiritual gifts.
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CHAPTER 4
How to Discover, Develop, and Use Spiritual Gifts
Now that the gifts have been defined, it is important
to discover our gifts. But how do we do that? Kenneth
Kinghorn gives a process to follow in his book. Gifts of the
Spirit. Hurn describes a similar process in his book.
Finding Your Ministry. However, I want to share the process
that Peter Wagner describes because it seems to be the most
thorough .
First, one has to be a Christian. Gifts are given only
to the body of Christ. In the words of II Corinthians 5:17,
"Therefore, if anyone is in Christ, he is a new creation;
the old has passed away, behold, the new has come."
Second, one must believe in spiritual gifts. That can
come from a study of passages like I Corinthians 12, Romans
12, and Ephesians 4.
Third, people must realize that God gives spiritual
gifts because He has a job for them to do in the body of
Christ. One is not to look for spiritual gifts just for
kicks or just because it is the "in" thing to do. One is
called to discover his or her gifts for the glory of God and
the welfare of the body.
The fourth step is prayer. James 1:5 states, "If any
of you lacks wisdom, let him ask God, who gives to all men
generously and without reproaching, and it will be given to
him." In other words, ask God to reveal the gifts that He
has given to you.
Step five is to explore the possibilities. One can
begin by studying all the major passages on spiritual gifts
again and again. Read about them in several different
versions. Then look for people in the Bible who may have
displayed these gifts.
After one has discovered what the Bible says, he or she
should learn what the church's position is on gifts. For
example, one church may believe that the use of "tongues" is
alright for private worship, but is improper when used in
public worship. Honor your church's position because the key
point to remember is that the gifts were not given to cause
dissension or hard feelings.
Then one can read extensively about what other authors
have to say about gifts. The bibliography in this
dissertation will provide a good starting place. Also using
the spiritual gifts questionnaires in the books can help
give one an idea about what their gift or gifts may be.
As a part of step five one can also get to know gifted
people. Talk to others who have discovered, developed, and
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used their spiritual gift or gifts, and learn from them.
Then as people discover their gifts, they can talk to their
friends about them. Further learning from that discussion
will take place.
Step six involves experimenting with as many gifts as
possible. If people are good at something and God seems to
bless what they do, then they may have a key to what their
gift or gifts are. Two good examples of experimenting with
spiritual gifts have been shared by Peter Wagner. At one
time, Mr. Wagner felt that He could be for South America
what Billy Graham was for North America. He went to Bolivia
and set up a huge crusade. He worked hard on his sermon and
when the time came, he preached his heart out and gave the
invitation. No one came foirvard. He thought he had not
worked hard enough on his sermon. He worked harder; set up
another crusade; got up and preached; gave another
invitation; and no one came forward.
He was then given a copy of Alex Haley's book. The New
Testament Order for Church and Missionary, and discovered
through reading, study and prayer that evangelism was not
his gift. In fact, his primary gift was teaching. Let me
add that I attended one of his seminars in California, and
his gift is indeed teaching. After that discovery, he
became a more joyous and effective missionary.
In the second example, Wagner alludes to Chuck
Swindell's fable about the duck, the squirrel, and the eagle
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to illustrate this point further. All three came together
for a school; and each one decided to concentrate their
learning efforts where they were weak. The duck tried to
learn how to climb trees. The squirrel worked on flying,
and the eagle tried to learn how to swim. Not only were
they unable to learn these new skills, but they also began
to lose their giftedness.
The moral is quite simple. God calls Christians to do
what they are gifted to do. He does not expect Christians
to be what they are not. The next step will help make that
point ever clearer.
Step seven involves examining your feelings. Is this
what you would rather do for God more than anything else in
the world? In examining your feelings, do you seem to see
the needs in this area and be drawn to it?
Step eight calls for the evaluation of effectiveness.
If a Christian tries something and it consistently does not
work, then one has discovered one of the gifts that God has
not given them. In other words, if one has a particular
gift, whatever is supposed to happen will happen. For
example, if one has the gift of evangelism, people will
regularly be won to Christ. If one has the gift of
exhortation, people will be helped through their problems.
If one has the gift of administration, the organization will
run smoothly.
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The ninth and final step involves confirmation from the
body. If you have a gift, other people will recognize it and
confirm it. So pay attention to what other people say.^^^
Once people have discovered their spiritual gift or
gifts, they must do everything they can to develop those
gifts. By attending every training session possible, they
can give God their best. They must read all they can,
attend seminars, and listen to tapes related to their gift.
They must not be afraid to use what God has given them.
It is important to realize that spiritual gifts were
not designed for "lone rangers". They have been given for
the good of God's church. Each of God's churches would be
greatly strengthened if nominating committees would place
people in positions where they could use their gifts. Paul
puts it this way in Ephesians 4:15-16, "Rather, speaking the
truth in love, we are to grow up in every way into him who
is the head, into Christ, from whom the whole body, joined
and knit together by every joint with which it is supplied,
when each part is working properly, makes bodily growth and
upbuilds itself in love."
As W. T. Purkiser says, "...spiritual gifts extend
beyond the purely natural as the Holy Spirit channels his
C. Peter Wagner, Your Spiritual Gifts Can Help Your
rhiirch Grow (Ventura, California: Regal Books, A Division of
G/L Publications, 1979), pp. 115-132.
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life-giving power through them."^" That means that we
should not only seek to discover what our spiritual gifts
are but we should also cultivate these gifts to make them
more effective.
The value of any gift will be determined by how well it
helps to build the body. Listen carefully to Paul's words
in I Corinthians 12:7, "Now to each one the manifestation of
the Spirit is given for the common good." One must quite
naturally ask: Am I using my gift or gifts for the common
good?
Paul also challenges the idea that one has all the
gifts with a series of questions in I Corinthians 12:29-30.
"Are all apostles? Are all prophets? Are all teachers? Do
all work miracles? Do all have gifts of healing? Do all
speak in tongues? Do all interpret?" Since the answer is
obviously "no", then it is just as clear that one is
responsible to do what they are gifted to do and not what
they are not gifted to do.
In addition, one's gifts should unify the body rather
than divide it. Paul's whole description in I Corinthians
12:14-27 talks about how the body is a unit and is unified
when all the parts are working together following the lead
of Christ the head. Every part is important and contributes
to the good of the whole.
W. T. Purkiser, The Gifts of the Spirit (Kansas City,
Missouri: Beacon Hill Press of Kansas City, 1975), p. 20.
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Donald Guy in Kaneohe, Hawaii uses spiritual gifts as a
primary yardstick in church responsibility assignments.
This has led to a greater response to needs on the part of
his people and a greater acceptance of responsibility as
people realize that their gifts are for Christ's glory.
The fact that no one has all of the gifts shows how
much members of the body need each other. In fact, this
diversity actually enhances unity rather than frustrates it,
because all the parts must be integrated into a whole for
the body to work. Loyalty to the whole body is the key.
There is to be no excess baggage or people going along for
the ride. Each person with a spiritual gift is a vital
extension to a living body.
Hurn lists the following benefits to the church when
each person uses their gift or gifts for the good of the
body:
1. The church works together in greater
understanding and harmony as everyone develops
their gifts.
2. More love flows among the body.
3. Each knows their spiritual job description.
4. False humility is eliminated.
5. The whole body matures through the internal
growth of spirit, understanding, love, and
knowledge of God's word.
6. The church grows more and more as the body
functions in a healthy exercise of its gifts.
Raymond W. Hurn, Finding Your Ministry (Kansas City,
Missouri: Beacon Hill Press, 1979), p. 15.
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7. Souls are saved and disciples are made as new
people are received.
8. People develop a greater sensitivity to
spiritual options.
Not only will the use of one's spiritual gifts
strengthen the body, but their use will also strengthen each
person. When we realize that God will not ask Christians to
do what He has not equipped them to do, then every Christian
will have a new confidence and desire to serve Him. As
Stedman says, members of the body will also discover that
the use of their spiritual gifts will bring satisfaction and
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Hurn also lists the following benefits that each
individual will experience as they use their gifts:
1. I will know God's will for me by discovering
my own spiritual job description.
2. By knowing my gifts, I will not try to be
something I am not.
3. I will be more effective as a servant of
Christ.
4. I will not waste my time on things I am not
good at.
5. I will be able to organize my time for maximum
service to God, and do what I am gifted to
do.^^^
Hurn, p. 117.
Ray C. Stedman, Body Life (Glendale, California:
Regal Books, A Division of G/L Publications, 1972), p. 54.
Hurn, p. 117.
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On the other hand, if people fail to use their
spiritual gifts, then weakness in the body of Christ will
occur. Whether or not this failure comes from ignorance or
laziness, it will lead to discouragement, insecurity,
frustration, and guilt that will limit the effectiveness of
Christ's body.^^ Wagner quotes John MacArthur who says, "No
local congregation will be what it should be, what Jesus
prayed that it should be, what the Holy Spirit gifted it and
empowered it to be, until it understands spiritual gifts. "^^'
An amusing analogy about how all the gifts need to be
used comes from Menenius Agrippa in the Roman Consul in 503
B.C. He appeased the Plebs, who threatened to destroy the
city life by succession, by telling them the parable of the
"Belly and the Limbs". "There was a day when the human body
was not as harmoniously ordered as it is today. Every
member of the body had its own will and its own language.
The other members became angry that they had to concern
themselves with the need of the stomach, and provide it with
everything. The stomach just remained at the center of all
this, satisfied with all that was brought to it. The
members made this decision: the hands would not supply any
food to the mouth - the mouth would not receive any food nor
would the teeth chew. Consequently, during this time in
Wagner, p. 32.
John MacArthur, Jr., The Church The Body of Christ
(Grand Rapids: Zondervan Publishing House, 1973);, p. 136.
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Which they starved the stomach all the parts of the body
became weak and feeble. Then they realized that the role of
the stomach was not to be despised as a passive one. Just
as he was being nourished, he was passing on strength in
return . "
In the same way, a healthy spiritual body is necessary
to do Christ's work. Stedman says that trying to do
Christ's work with a sick and ailing body is worse than
useless, but if we realize that God has given each one of
us a spiritual gift and the spiritual power to use that
gift, then the body of Christ will be strong and effective.
At this point I must add a word of caution. Some of
the gifts can be counterfeited. In the words of Matthew
24:24, "For false christs and false prophets will arise and
show great signs and wonders, so as to lead astray, if
possible, even the elect." Peter Wagner says that faith,
miracles, healing, tongues, interpretation of tongues, and
exorcism can all be counterfeited by satan.^^^
Remember, the key to deciding is the kind of fruit
produced. Does it lead to love and unity or does it lead to
strife and division? Listen to the words of Luke 6:43-44,
"For no good tree bears bad fruit, nor again does a bad tree
bear good fruit; for each tree is known by its own fruit."
Stedman, p. 113.
^''^
Wagner, p. 100.
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I would also like to remind the reader that the work of
the Holy Spirit and the use of spiritual gifts can be
quenched and grieved by one's attitudes, actions, and
reactions. Ephesians 4:30 challenges us by saying: "Do not
grieve the Holy Spirit of God, in whom you were sealed for
the day of redemption." Paul adds in I Thessalonians 5:19,
"Do not quench the spirit." Some of the ways that we can
grieve and quench the work of the Spirit is through fear,
anger, bitterness, and hatred. If, however, one fills their
life with love for God and love for their neighbor, and if a
Christian becomes fully committed to Him, then the Holy
Spirit will fill their lives. As a result, the spiritual
gifts can operate as God intended.
God has a plan for all Christians and He has given them
certain spiritual gifts to help carry out that plan. As
spiritual gifts are discovered, God's plan will become
clear, each Christian will begin to experience joy and
fulfillment in serving as God intended.
As one pastor said, "The shape of our gift is the shape
of the cross. To pick up our gift is to pick up our cross."
To use one's gifts in self-giving love is to follow the
example of Jesus. To use one's gifts is to live out an
understanding of what it means to be people of the cross,
because commitment is not some emotional experience, but it
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IS discipleship at the point of using spiritual gifts for
others. ^2
There can also be dangers and pitfalls, however, when
one starts talking about spiritual gifts. Trying to
discover exactly what your gift or gifts are can be
confusing. It can also lead to rationalization. People
might assume that since they do not have a certain gift such
as evangelism, they do not have to evangelize. They might
say, "Don't expect a lot from me. After all, I don't have
that gift." Any study of spiritual gifts can also lead to
self deception. People might assume that they have a
certain gift when that is not the case at all.
There are other ways that an emphasis on spiritual
gifts can divide the body of Christ. Some people engage in
gift exaltation. They place an undue emphasis on a certain
gift. In the process, they seem to say that there are upper
echelon gifts and lower echelon gifts. As a result,
individuals are glorified rather than God.^^ In the same
way, spiritual gifts must never be seen as rewards for
personal holiness and dedication. They are what their name
implies. They are gifts from God.^^^ I Corinthians 12:21-24
Mary R. Schramm, Gifts of Grace (Minneapolis:
Augsburg Publishing House, 1982), p. 122.
^'^
Hurn, p. 119.
Donald Bridge and David Phypers, Spiritual Gifts and
the Church (Downers Grove, Illinois: InterVarsity Press,
1974) , p. 20.
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makes this clear: "The eye cannot say to the hand, �! don't
need you!' And the head cannot say to the feet, 'I don't
need you! ' on the contrary, those parts of the body that
seem to be weaker are indispensable, and the parts that we
think are less honorable we treat with special honor. And
the parts that are unpresentable are treated with special
modesty, while our presentable parts need no special
treatment. But God has combined the members of the body and
has given greater honor to the parts that lack it...." H.
Orton Wiley says, "They are supernatural endowments for
service and are determined by the character of the ministry
to be fulfilled. Without the proper functioning of these
gifts, it is impossible for the church to succeed in her
spiritual mission."
Others engage in what is called gift projection. They
lead others to believe that if others will simply have
enough faith, love, and devotion that they can have the same
gift as the speaker does. Many Christians have been made to
feel inferior and have been burdened down with guilt as a
result of this.""^ One must remember Paul's words in I
Corinthians 12:11, "God apportions to each one individually
as he wills. "
The opposite of gift exaltation is gift depreciation.
One might be led to believe that some gifts are inferior to
Hurn, p. 120.
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others. Nothing could be farther from the truth. All gifts
are equally important as we discover in I Corinthians 12:15-
16, "If the foot should say, 'Because I am not a hand, I do
not belong to the body, ' it would not for that reason cease
to be part of the body."
Having explored how one's gifts may be discovered,
developed, and used properly, we are now ready to examine
how the Wylie United Methodist Church has responded to this
whole concept. The ideas and concepts found in this
dissertation have been taught to five different Sunday
School classes and one Wednesday night group. The
nominating committee has been trained to identify the
spiritual gifts of others and to match spiritual gifts and
church jobs. The next chapter will examine the results of
those efforts.
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CHAPTER 5
The Project
In looking at the ways that others have tried to
introduce and establish spiritual gifts in the local church,
I have noted some dramatic differences. Some merely teach a
few individual Christians what their gifts are and hope that
the knowledge of a few will become the knowledge of many.
My observation of those efforts is that individual
Christians are helped, but the idea that a church can be
organized on the basis of individual Christians serving by
using their spiritual gifts is not considered. Ray Stedman,
however, among others has done just that.
The purpose of this project was to begin the process of
building the church at Wylie on this basis. Before I ever
tried to train the nominating committee to choose people on
the basis of their spiritual gifts, I started teaching
Sunday School classes about spiritual gifts. I taught the
Ongoers, the Open Door, and the Senior High Sunday School
classes and then I taught a Wednesday night class before I
met and trained the nominating committee. That meant about
fifty people in the church already had a good idea what
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their spiritual gifts were and how those gifts could be
used.
In my first session with the nominating committee, I
brought a list of ten qualities that are characteristic of
each spiritual gift. I compiled the list of qualities by
looking at the questions that both Kenneth Kinghorn and the
Fuller Institute use in their spiritual gifts inventory.
The list looked like this:
EXHORTER
1) Loves to encourage others to live victoriously.
2) Prefers systems of information that have practical
application.
3) Loves to prescribe precise steps of action to aid
personal growth.
4) Focuses on working with people.
5) Encourages others to develop in their personal
ministries.
6) Is a good communicator.
7) Views trials as opportunities to produce personal
growth .
8) Is greatly loved because of their positive attitude.
9) Wants to clear up problems with others quickly.
10) Needs a "sounding board" for bouncing off ideas and
thoughts .
TEACHER
1) Presents truth in a logical, systematic way.
2) Validates the truth by checking out the facts.
3) Gets upset when scripture is used out of context.
4) Checks out the source of knowledge and others who
teach.
5) Prefers to teach believers rather than engage in
evangelism.
6) Feels that Bible study is foundational to the operation
of all the gifts.
7) Solves problems by starting with scriptural principles.
8) Is self-disciplined.
9) Has strong convictions and opinions based on
investigation of the facts.
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10) Believes truth has the intrinsic power to produce
change .
ADMINISTRATION
Can work well under pressure and can get to the heart
of the matter and take decisive action.
Can recognize talents and gifts in others and help them
find ways of using their abilities.
As a leader, they can easily delegate authority to
others .
Is willing to make decisions even at the risk of being
misunderstood .
Can help organize church resources for an effective
ministry.
Can lead a committee in making decisions.
Can see the total picture easier than others, and can
use their insight to give guidance.
Enjoys the responsibility for the success of a group or
an organization.
Is like the pilot of the ship who controls the
direction of the ship and coordinates the work of the
other members of the crew.
Does not mind who gets the credit.
PASTOR
Enjoys the responsibility for the spiritual well-being
of a group of Christians.
Enjoys the task of relating to the successes and
failures of the same group over a long period of time.
Knowing intimately and being well known by those he or
she serves and guides.
Helping needy Christians by guiding them to relevant
portions of the Bible and praying with them.
Able to restore persons who have wandered away from
their Christian community.
Like the shepherd of a small or large group.
Has a caring heart.
Can become discouraged because of the lack of growth
and/or conflict among members of the body.
Sometimes finds it hard to let others minister to them.
Is willing to confront and challenge wrong courses of
action.
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DISCERNMENT OR PERCEPTION
1) Quickly and accurately identifies good and evil and
hates evil.
2) Sees everything as either black or white; no gray or
indefinite areas.
3) Easily perceives the character of individuals and
groups .
4) Boldly operates on spiritual principles.
5) Is frank, outspoken, and does not mince words.
6) Is eager to see his own blind spots and to help others
see theirs too.
7) Is called to intercession.
8) Is able to detect the elements of pride and self-glory
in the ministries of some speakers that are highly
acclaimed by many others.
9) Is able to identify elements of truth and error when
they hear or read the teachings of others.
10) Able to look beneath the surface and question people's
motives .
1) Easily recognizes practical needs and is quick to meet
them.
2) Especially enjoys manual projects, jobs, and functions.
3) Has a hard time saying no to requests for help.
4) Prefers doing a job to delegating it.
5) Enjoys serving others so that they, in turn, may
perform their ministries.
6) They do not mind serving others even if they are needed
to perfoirm menial tasks.
7) They often recognize ways they can minister to others
indirectly, without speaking or teaching.
8) They do not mind working in the background if they can
meet the practical needs of others.
9) Frequently their ministry consists of watching for
unmet needs and then quietly meeting those needs.
10) They enjoy serving others physically or materially in
order to make their burden lighter.
SERVICE
COMPASSION OR MERCY
1)
2)
3)
4)
5)
6)
Has a tremendous capacity to show love.
Always looks for good in people.
Is attracted to people who are hurting or in distress.
Is a crusader for good causes.
Intercedes for the hurts and problems of others.
Enjoys rendering practical aid to those who have gotten
themselves into trouble.
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7) Is often able to sense when others are hurting inside.
8) God often uses them to console those who are suffering
from depression or discouragement.
9) He/she likes to work with those who are neglected by
others .
10) He/she likes to visit prisons, homes for the elderly,
and other institutions in order to minister comfort and
hope.
GIVING
1) Gives freely of money, possessions, time, energy and
love.
2) Loves to give without others knowing about it.
3) Has a strong belief in tithing and in giving in
additions to tithing.
4) Is frequently led to give money to certain Christian
enterprises.
5) Views the giving to meet material needs as their
special ministry.
6) Feel deeply moved when confronted with urgent
financial needs in God's work.
7) Consistently and sacrif icially give to the Lord,
knowing He will meet their needs.
8) Willing to maintain a lower standard of living in order
to benefit God's work.
9) Intercedes for needs and the salvation of souls.
10) Wants to feel a part of the ministries to who he/she
contributes.
PROPHECY
1) Enjoys showing others how the Bible speaks to their
current situation.
2) Will not compromise the truth even when they are
criticized for being stubborn or hard-headed.
3) Like to tell others about God's judgement for
wrong-doing and of His gracious promises to those who
turn to Him.
4) Can easily see ways that the Bible relates to
current social needs.
5) Feel that God often anoints their public
speaking.
6) Find it relatively easy to suffer ridicule for
sticking to God's word.
7) Able to clearly explain New Testament teaching relevant
to the health and ministry of the body.
8) Able to devote a great amount of time to learning new
biblical truths to communicate to others.
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9) Able to communicate biblical truths to others which
produce changes in knowledge, attitudes, values or
conduct .
10) Training Christians to be more obedient disciples of
Christ.
EVANGELISM
1) Enjoys leading others to Jesus Christ.
2) Finds it easy to invite persons to commit themselves to
Christ.
3) Likes to bear public witness to what Christ has done
for them.
4) Would rather evangelize than teach.
5) Is troubled when non-Christians are not given an
invitation to accept Christ at the end of a worship
service.
6) Enjoys going where non-Christians congregate in order
to win them for Christ.
7) Able to share joyfully how Christ has brought them to
Himself in a way that is meaningful to non-believers.
8) Able to explain clearly the meaning that Jesus is the
Savior and seeing its positive effect on the listeners.
9) Likes to speak a message which is primarily the Gospel
of salvation.
10) Has a burden to seek out unbelievers in order to win
them to Christ.
WISDOM
1) God uses them to bring clarity to others when they are
uncertain about what to do.
2) At times they are given wisdom beyond their natural
ability.
3) They seem to be able to apply God's truth to concrete
situations.
4) Other Christians seek their advice when they are
uncertain of their direction.
5) Sometimes God gives them an insight as to the proper
course of action that others ought to take.
6) Is able to see the several sides of an issue and sense
which way God is leading the group.
7) Others tell them that they show maturity in offering
advice about spiritual matters.
8) Able to choose from several biblical alternatives an
option which usually works.
9) Is able to apply truth effectively in their own life.
10) Is able to intuitively arrive at solutions to
complicated problems.
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KNOWLEDGE
1) They have times when they become aware of a situation
or an event quite apart from any outside communication.
2) When in casual conversation with another, they become
aware of a deep need within that person which they have
been careful to hide.
3) At times they have suddenly realized certain options
for the church which others did not receive.
4) They have had the experience of knowing something even
though no one told them.
5) Sometimes they have become aware of something that
happened to another person that caused them to act as
they did.
6) God may often help them to focus in on a problem even
though others were not aware there was a problem.
7) Have been able to tell others things about themselves
that they have not revealed.
8) Having the direct knowledge of a fact before it is
known to others.
9) Knowing something even though you have not been told
about it.
10) Sometimes they seem to be able to see a situation
almost as God would see it.
FAITH
1) These people are sometimes told that they have great
faith.
2) They can easily see God's hand at work in the present.
3) They can see a direct connection between God's promises
to his ancient people and his faithfulness today.
4) They find it easy to trust God even when the faith of
others falters.
5) They seldom have difficulty believing God will help
others if they will only trust Him.
6) They can see the hand of God working in times of
seeming tragedy.
7) They enjoy applying God's promises to seemingly
impossible situations.
8) Through prayer they can tap into God's power on behalf
of others.
9) They enjoy spending long periods of time in prayer in
behalf of others.
10) Knowing that God will keep his promises in spite of
circumstantial evidence.
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APOSTLESHIP
1) Is able to adapt to different life styles in order to
establish a Christian witness among foreign people.
Would not mind taking the gospel to a pagan tribe.
They would enjoy learning a new language in order to
pioneer a new church overseas.
They may feel called to take the gospel to a completely
unchurched area.
Would be excited about learning a new culture in order
to take the gospel to a new land.
Believes they would be effective in beginning a new
church where no church exists.
Would have the spiritual gifts to minister to a first
generation Christian congregation.
Would be confident to stand alone in a hostile non-
Christian environment.
Could adapt easily to a culture different than theirs.
Able to relate well to Christians of a different race,
language, or culture.
INTERCESSION
1) Seem to recognize prayer needs before others.
2) Taking prayer requests more seriously than others.
3) Prayer is one of their favorite spiritual exercises.
4) God consistently answers their prayers in a tangible
way.
5) Will faithfully pray for others recognizing that their
effectiveness depends on it.
6) Able to pray for long periods of time for the needs of
others .
7) Sees their time of prayer as a ministry.
8) May feel burdened to pray for others.
9) Will develop a prayer list.
10) Senses that they are cooperating with God when they
pray for others.
LEADERSHIP
1) Able to set goals in accordance with God's purposes for
the church.
2) Enable others to voluntarily and harmoniously work
together to accomplish those goals for the glory of
God.
3) Does not manipulate or coerce others.
4) People follow them because they have confidence in
them.
5) Have skills in delegating and transferring
responsibilities to others.
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6) Persuading others to move toward achieving biblical
objectives.
7) Knowing where they are going and seeing other
Christians follow them.
8) Enjoy leading, inspiring, and motivating others to
involve themselves in the Lord's work.
9) Others are willing to follow them because they have
some expert knowledge which contributes to the building
of the church.
10) Have influenced others to accomplish a particular task
or biblical purpose.
HELPS
1) Enable other people to be more effective in the use of
their gifts.
2) People who can do things like secretarial work.
3) Does not mind working in the background to help others.
4) Freeing others from certain everyday tasks so they can
do their ministries.
5) Ushering, typing, filing, cleaning.
6) They would rather keep records for the class than teach
the class.
7) They often see small details that need attention before
others do.
8) Sometimes key church leaders talk to them about their
needs and their problems.
9) They prefer to receive no public thanks for the small
things they do.
10) Unseen people who make ministry possible.
HEALING
1) God often leads them to pray for total healing of
others in body, mind, and spirit.
2) Others have told them that they think they have the
gift of healing.
3) They often pray that others' pain will be removed.
4) They often pray for those who are ill.
5) They sometimes have faith to pray for God's direct
intervention in physical illness.
6) People have been healed as a result of their prayers.
7) They often have a strong sense that God wants to heal
someone.
8) They rarely hesitate to pray that the sick will be
healed.
9) In the name of the Lord, helping to heal the
emotionally disturbed.
10) In the name of the Lord, treating successfully those
who are spiritually *sick.
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HOSPITALITY
1) Providing food/lodging graciously to those in need.
2) Able to provide a gracious haven for guests without the
feeling of family interruption.
3) Having a knack of making strangers feel at home.
4) Noticing the people who are not included in a group.
5) Having a genuine graciousness and appreciation of each
guest .
6) Desire to make their home available to those in the
Lord's service.
7) Ability to make people feel welcome in church.
8) Able to show warmth and acceptance to strangers.
9) The gift of making people feel important.
10) Being able to talk with people and draw them into the
group .
MIRACLES
The gift of miracles is that God-given ability to be
used of God to accomplish works of power beyond human
comprehension, either by the superceding of natural law or
the utilization of natural means to bring it to pass in
God's timing.
TONGUES
The gift of tongues is the special ability that God
gives to certain members of the body of Christ to (A) speak
in a language that they never learned, (B) to receive and
communicate an immediate message of God to his people in a
language that they never learned, (C) to intercede on the
behalf of others in a language they have never learned.
INTERPRETATION OF TONGUES
The God-given ability to interpret the message that
someone speaks in tongues.
CELIBACY
VOLUNTARY POVERTY
MARTYRDOM
EXORCISM
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The next step was asking the nominating committee to
name the people in the Wylie UMC who had the qualities of an
exhorter, a teacher, an administrator, etc. I would read
the list of qualities for each gift, answer any questions
they had, and then I would list the names they called out
under each spiritual gift.
In the next meeting, I brought a list of jobs that the
nominating committee was responsible for filling. I asked
them to tell me what spiritual gifts were needed to do those
jobs. Look at the list the committee compiled.
SS TEACHER exhorter - teacher - prophet - wisdom
INTERCESSION faith - word of knowledge - intercession
exhorter - pastor - discernment
ADMIN. COUNCIL CHAIRPERSON administration -
leadership - wisdom - faith - exhortation
LAY LEADER exhorter - administration - wisdom -
knowledge - leadership
LAY MEMBERS TO ANNUAL CONFERENCE wisdom - knowledge -
discernment - prophet - exhortation
USHERS hospitality - service - warmth committee
GREETERS hospitality - service - warmth committee
HEAD OF A COMMITTEE exhorter - administration -
wisdom - leadership - faith
PASTOR PARISH RELATIONS COMMITTEE exhorter - wisdom
(for chairperson) - knowledge - leadership (for
chairperson) - discernment
PARSONAGE COMMITTEE helps - service - administration
TRUSTEES service - wisdom - perception
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RECORDING SECRETARY helps - service
FINANCE COMMITTEE administration (for chairperson) -
exhorter - giving - wisdom - knowledge - faith -
leadership
NOMINATING COMMITTEE exhorter - discernment - wisdom
NURTURE/VISITATION [sick - shut-ins - hospital -
inactives] = healing - pastor - mercy - compassion
intercession
EVANGELISM warmth committee = hospitality - service
visitation of prospects and inactives = evangelism
pastor - intercession <> revival = administration
<> communication = administration
GIFTS & TALENTS COMMITTEE administration - exhorter -
discernment - wisdom - intercession - helps
WARMTH COMMITTEE hospitality - service
WORSHIP wisdom - discernment - intercession
MISSIONS exhortation - administration - compassion -
mercy - discernment - giving -
apostleship - intercession
AGE LEVEL MINISTRIES family = hospitality -
administration - service <> adult = administration
pastor <> youth = exhorter - prophet - pastor -
discernment - evangelism <> children =
administration - exhorter - discernment
SS SUPERINTENDENT exhorter - administrator - prophet
service
Before the third meeting, I sent a list of
characteristics for all the spiritual gifts to each adult
Sunday School class. I also included a diagram listing all
the gifts. I asked the teacher to read the characteristics
and have each class member list names by each spiritual
gift. [see Appendix]
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I then combined that list of names with the list I had
of those who had actually completed the spiritual gifts
inventory and the list that the nominating committee had
compiled. I came up with one hundred names in all, and the
chart that begins on the next page looked like this:
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ADMINISTRATION LEADERSHIP WISDOM
1) Tommy Foster X X X
2) Cecil Davis X X X
3) Jim McDonald X X
4) Ronnie Hartmann X X
5) Jay Messenger X X X
6) Bob Molder X X
7) Henry Robinson X
8) Diana Hartmann X X
9) Danny Isbell X
10) Sally Messenger X
11) Mike Richards X X
12) Rex Hamilton X X
13) Ron Aten X X
14) Myra Moreau X
15) Kay McDonald X X
16) Jo Pollard X
17) Weldon Tucker X
18) Brian Mirau X X X
19) Karen Mirau X X
20) Kim Smith X
21) Carole Stothart X
22) Donna Canion X
23) Annette Wise X X
24) Sharon Foster X
25) Raeann Velasquez X
26) David Hein X
27) J. A. Farr X X X
28) Brad Street X
29) Rita Ann Holland X
30) Beth Brown X
31) Peggy Holman X
32) Larry Farris X
33) Steve Corp X
34) Wiley Wise X
35) Randy Smith X
36) Sue Rowlett
37) Chuck Eoff
38) Tracee Robinson
39) John Fox
40) Tom Venable
41) Linda Newcomb
42) Sharon Venable
43) Benna Myrick
44) Esther Stewart
45) Arlis Wright
46) Janice Isbell
47) Carolyn Street
48) Judy Eoff
49) Jeff Wise
50) Jewel Zimmerman
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FAITH EXHORTATION KNOWLEDGE TEACHER
1) Tommy Foster X X X X
2) Cecil Davis X X X
3) Jim McDonald X X X
4) Ronnie Hartmann X
5) Jay Messenger
6) Bob Molder X
7) Henry Robinson X X X X
8) Diana Hartmann X X X
9) Danny Isbell
10) Sally Messenger X X
11) Mike Richards X
12) Rex Hamilton X X X
13) Ron Aten X
14) Myra Moreau X
15) Kay McDonald X X
16) Jo Pollard X
17) Weldon Tucker X
18) Brian Mirau X X X
19) Karen Mirau X X X
20) Kim Smith X
21) Carole Stothart
22) Donna Canion X
23) Annette Wise
24) Sharon Foster
25) Raeann Velasquez X
26) David Hein
27) J. A. Farr
28) Brad Street X X
29) Rita Ann Holland X X
30) Beth Brown
31) Peggy Holman X X
32) Larry Farris X
33) Steve Corp X
34) Wiley Wise X
35) Randy Smith X
36) Sue Rowlett X X
37) Chuck Eoff X X X
38) Tracee Robinson X
39) John Fox X
40) Tom Venable X X
41) Linda Newcomb X
42) Sharon Venable X X
43) Benna Myrick X X
44) Esther Stewart X X
45) Arlis Wright X
46) Janice Isbell X
47) Carolyn Street X X X
48) Judy Eoff X
49) Jeff Wise X
50) Jewel Zimmerman X
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PASTOR INTERCESiSION MERCY PROPHECY
1) Tommy Foster X
2) Cecil Davis X X
3) Jim McDonald X X X
4) Ronnie Hartmann
5) Jay Messenger X X
6) Bob Molder X X
7) Henry Robinson X X X X
8) Diana Hartmann X X X X
9) Danny Isbell X X
10) Sally Messenger X X
11) Mike Richards X
12) Rex Hamilton X X X
13) Ron Aten
14) Myra Moreau
15) Kay McDonald X
16) Jo Pollard X X
17) Weldon Tucker X X X
18) Brian Mirau
19) Karen Mirau X
20) Kim Smith
21) Carole Stothart
22) Donna Canion
23) Annette Wise
24) Sharon Foster
25) Raeann Velasquez X X
26) David Hein
27) J. A. Farr X
28) Brad Street
29) Rita Ann Holland X X
30) Beth Brown X X
31) Peggy Holman X X X
32) Larry Farris
33) Steve Corp
34) Wiley Wise X
35) Randy Smith
36) Sue Rowlett X X X
37) Chuck Eoff X
38) Tracee Robinson X
39) John Fox
40) Tom Venable X
41) Linda Newcomb X X X
42) Sharon Venable X
43) Benna Myrick X X
44) Esther Stewart X X
45) Arlis Wright X
46) Janice Isbell
47) Carolyn Street X
48) Judy Eoff X
49) Jeff Wise X
50) Jewel Zimmerman X
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EVANGELISM SERVICE GIVING DISCERNMENT
1) Tommy Foster X XX
2) Cecil Davis XX X
3) Jim McDonald X X
4) Ronnie Hartmann X X
5) Jay Messenger X X
6) Bob Molder X
7) Henry Robinson X
8) Diana Hartmann X XX
9) Danny Isbell X
10) Sally Messenger
11) Mike Richards X
12) Rex Hamilton X
13) Ron Aten X XX
14) Myra Moreau
15) Kay McDonald X
16) Jo Pollard X X
17) Weldon Tucker
18) Brian Mirau
19) Karen Mirau
20) Kim Smith
21) Carole Stothart X X
22) Donna Canion X
23) Annette Wise X X
24) Sharon Foster X XX
25) Raeann Velasquez X
26) David Hein X
27) J. A. Farr X
28) Brad Street X XX
29) Rita Ann Holland X X
3 0) Beth Brown X X
31) Peggy Holman X X
32) Larry Farris
33) Steve Corp X
34) Wiley Wise
35) Randy Smith
36) Sue Rowlett
37) Chuck Eoff X X
38) Tracee Robinson X X
39) John Fox X
40) Tom Venable X
41) Linda Newcomb X
42) Sharon Venable
43) Benna Myrick
44) Esther Stewart X
45) Arlis Wright X X
46) Janice Isbell X XX
47) Carolyn Street XX X
48) Judy Eoff X
49) Jeff Wise
50) Jewel Zimmerman X
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1)
APOSTLESHIP HELPS HEALING HOSPITALITY
Tommy Foster
2) Cecil Davis X
3) Jim McDonald X X X
4) Ronnie Hartmann X
5) Jay Messenger X
6) Bob Molder
7) Henry Robinson X X X
8) Diana Hartmann X X
9) Danny Isbell X X
10) Sally Messenger X
11) Mike Richards X
12) Rex Hamilton
13) Ron Aten X X
14) Myra Moreau X
15) Kay McDonald X X X
16) Jo Pollard X
17) Weldon Tucker
18) Brian Mirau
19) Karen Mirau X X X
20) Kim Smith X X
21) Carole Stothart X
22) Donna Canion X X
23) Annette Wise
24) Sharon Foster X
25) Raeann Velasquez X
26) David Hein X
27) J. A. Farr X
28) Brad Street
29) Rita Ann Holland X X
30) Beth Brown
31) Peggy Holman X
32) Larry Farris
33) Steve Corp X
34) Wiley Wise X
35) Randy Smith X
36) Sue Rowlett X
37) Chuck Eoff X
38) Tracee Robinson
39) John Fox
40) Tom Venable
41) Linda Newcomb X
42) Sharon Venable
43) Benna Myrick
44) Esther Stewart
45) Arlis Wright
46) Janice Isbell X
47) Carolyn Street
48) Judy Eoff X X
49) Jeff Wise X
50) Jewel Zimmerman X
51
52
53
54
55
56
57
58
59
60
61
62
63
64
65
66
67
68
69
70
71
72
73
74
75
76
77
78
79
80
81
82
83
84
85
86
87
88
89
90
91
92
93
94
95
96
97
98
99
Linda Aten
Gene Newcomb
Ken Zimmerman
James Holman
Betty Martin
Alan Stafford
Michelle Farris
Nancy Hein
Roxann Hamilton
Will Stothart
Carol Burson
Pam Davis
Lillian Bertrand
Darlene Jacobs
Marty Gregory
Liz Hiller
Bryce Myrick
Charlotte Fox
Jane Miller
Brett Rowlett
Alan Hartmann
Chad Whitter
Wanda Foster
Dean Foster
Billie Griffith
Pete Martin
Chick Hardwick
Jim Parramore
Alan Hodges
Ola Faye Hodges
Terri Wright
Mike Canion
Yvonne Street
Terry Parramore
Stanley Miller
Marc Burson
Joyce Childers
Mike Moreau
Paula Zimmerman
Greg Johnson
Martha Wise
Beth Richards
Marjorie Cloud
David Lynn
Ruth Dove
Mary Jacque Northup
Louise Farr
Jody Holland
Wesley Holland
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ADMINISTRATION LEADERSHIP WISDOM
100) Anna Holland
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FAITH EXHORTATION KNOWLEDGE TEACHER
51) Linda Aten X
52) Gene Newcomb X
53) Ken Zimmerman X
54) James Holman X
55) Betty Martin
56) Alan Stafford
57) Michelle Farris X
58) Nancy Hein X
59) Roxann Hamilton X
60) Will Stothart X
61) Carol Burson X
62) Pam Davis X
63) Lillian Bertrand
64) Darlene Jacobs
65) Marty Gregory
66) Liz Hiller
67) Bryce Myrick
68) Charlotte Fox
69) Jane Miller
70) Brett Rowlett
71) Alan Hartmann
72) Chad Whitter
73) Wanda Foster
74) Dean Foster
75) Billie Griffith
76) Pete Martin
77) Chick Hardwick
78) Jim Parramore
79) Alan Hodges
80) Ola Faye Hodges
81) Terri Wright
82) Mike Canion
83) Yvonne Street
84) Terry Parramore
85) Stanley Miller
86) Marc Burson
87) Joyce Childers
88) Mike Moreau
89) Paula Zimmerman
90) Greg Johnson
91) Martha Wise
92) Beth Richards
93) Marjorie Cloud
94) David Lynn
95) Ruth Dove
96) Mary Jacque Northup
97) Louise Farr
98) Jody Holland
99) Wesley Holland X
100) Anna Holland X XX
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PASTOR INTERCESSION MERCY PROPHECY
Linda Aten
Gene Newcomb X
Ken Zimmerman
James Holman X X
Betty Martin X X
Alan Stafford X
Michelle Farris
Nancy Hein
Roxann Hamilton
Will Stothart
Carol Burson
Pam Davis X
Lillian Bertrand X
Darlene Jacobs X
Marty Gregory X
Liz Hiller X
Bryce Myrick
Charlotte Fox
Jane Miller X
Brett Rowlett
Alan Hartmann
Chad Whitter
Wanda Foster
Dean Foster
Billie Griffith
Pete Martin
Chick Hardwick
Jim Parramore
Alan Hodges
Ola Faye Hodges
Terri Wright
Mike Canion
Yvonne Street
Terry Parramore
Stanley Miller
Marc Burson
Joyce Childers
Mike Moreau
Paula Zimmerman
Greg Johnson
Martha Wise
Beth Richards
Marjorie Cloud
David Lynn
Ruth Dove
Mary Jacque Northup
Louise Farr
Jody Holland
Wesley Holland
100) Anna Holland X
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EVANGELISM SERVICE GIVING DISCERmENT
X
X
X
51) Linda Aten X
52) Gene Newcomb X
53) Ken Zimmerman X
54) James Holman X
55) Betty Martin X
56) Alan Stafford
57) Michelle Farris
58) Nancy Hein
59) Roxann Hamilton
60) Will Stothart
61) Carol Burson
62) Pam Davis X X
63) Lillian Bertrand
64) Darlene Jacobs
65) Marty Gregory
66) Liz Hiller X X
67) Bryce Myrick X
68) Charlotte Fox X
69) Jane Miller X
70) Brett Rowlett X
71) Alan Hartmann X
72) Chad Whitter X
73) Wanda Foster X
74) Dean Foster X
75) Billie Griffith X
76) Pete Martin X
77) Chick Hardwick X
78) Jim Parramore X
79) Alan Hodges X
80) Ola Faye Hodges X
81) Terri Wright X
82) Mike Canion X
83) Yvonne Street X
84) Terry Parramore X
85) Stanley Miller X
86) Marc Burson X
87) Joyce Childers X
88) Mike Moreau X
89) Paula Zimmerman X
90) Greg Johnson X
91) Martha Wise X
92) Beth Richards
93) Marjorie Cloud
94) David Lynn
95) Ruth Dove
96) Mary Jacque Northup
97) Louise Farr
98) Jody Holland
99) Wesley Holland
100) Anna Holland
X
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APOSTLESHIP HELPS HEALING HOSPITALITY
Linda Aten X X
Gene Newcomb X
Ken Zimmerman
James Holman
Betty Martin X
Alan Stafford
Michelle Farris
Nancy Hein
Roxann Hamilton
Will Stothart
Carol Burson
Pam Davis XX X
Lillian Bertrand
Darlene Jacobs
Marty Gregory
Liz Hiller X
Bryce Myrick
Charlotte Fox X
Jane Miller X
Brett Rowlett
Alan Hartmann
Chad Whitter
Wanda Foster
Dean Foster
Billie Griffith
Pete Martin X
Chick Hardwick
Jim Parramore
Alan Hodges
Ola Faye Hodges
Terri Wright X
Mike Canion ^
Yvonne Street
Terry Parramore
Stanley Miller
Marc Burson
Joyce Childers
Mike Moreau
Paula Zimmerman X
Greg Johnson
Martha Wise X
Beth Richards ^
Marjorie Cloud X
David Lynn X
Ruth Dove X
Mary Jacque Northup
Louise Farr X
Jody Holland X
Wesley Holland X X
100) Anna Holland
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After compiling this chart, I brought it back to the
nominating committee. The committee would look at a job
such as the Administrative Board Chairperson and see what
gifts were needed to do that job. We decided the
Chairperson needed the gifts of administration, leadership,
wisdom, faith, and exhortation. There were two people who
had all five of these characteristics. One had been the
Chairperson for the last two years and the other felt that
he was over committed and turned us down. We then chose
someone who had three of the five gifts.
The nominating committee followed this process through
all of the jobs. Spiritual gifts were matched with jobs.
The final meeting took about two or three hours, but there
was a good feeling that for the most part the committee was
putting people into positions they were gifted to do.
As a follow-up, I did two things. I passed out a list
of seven questions or statements to all the Sunday School
classes who had been through a spiritual gifts study. I
wanted to observe their understanding of spiritual gifts and
how they could be used in the local church.
The seven questions or statements were as follows:
1) What are spiritual gifts?
2) What scripture or scriptures talk about
spiritual gifts?
3) List five spiritual gifts if you can.
4) I think my spiritual gifts are these:
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5) What is the difference in gifts of the spirit
and fruits of the spirit?
6) The study on spiritual gifts helped me in the
following way:
7) Do you think the study of spiritual gifts has
value in the nomination process (of our
church)? If so, give one specific example.
For the purpose of this study, I was especially
interested in the answer to question number seven. All of
those who gave an answer agreed that the study of spiritual
gifts has value in the nomination process. As one person
said, "Square pegs do not fit into round holes." This
project has enabled us to take the first step in matching
the spiritual giftedness of church members with jobs or
tasks that need to be done.
The second set of questions was sent to the nominating
committee. I was interested in how they viewed this new
process and whether or not they felt that it had value.
Here are the thirteen questions and the committee's
responses to each question:
1) How have jobs in the church been filled at Wylie
U.M.C. in the past?
Those who had participated in the nominating
process in the past indicated that people have been
nominated because they were part of a well known
reliable group. Their spiritual gifts were not
considered except in an informal sense. Members of
the committee thought they might fit in a certain
job, or that they would be willing to serve.
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2) In the past, have people ever been chosen for jobs
on the basis of their spiritual gifts?
Sometimes people's giftedness was recognized
through their service to the church, but most of
the time nominations were made regardless of
giftedness. Being chosen had more to do with
commitment than with giftedness.
3) What was the basis of being nominated in the past?
The nominating committee again pointed to
commitment and whether these people had been
willing to serve in the past. In other words, a
person was often asked because the committee knew
they would not say no.
4) In the past, did you realize that you had spiritual
gifts?
All the people on the nomination committee
realized that they had spiritual gifts, but they
did not call them spiritual gifts. They just knew
they were good at certain things.
5) Do you know what your spiritual gifts are now? If
so, name them.
Every member of the committee was able to
name at least one spiritual gift.
6) What difference does it make in the church if you
nominate people on the basis of their spiritual
gifts?
The committee felt this process would enable
people to work in their areas of strength; enable
people to be inspired by the Holy Spirit and not
just to please people; enable people to serve more
confidently because they are using their strengths;
enable the church to be stronger and more effective
because the gifts needed for church jobs are
being used.
7) What percent of the people nominated for positions
this year were nominated because their gifts fit
the job or opportunity for service? (estimate)
The nominating committee varied in their
answer to this question. The figures ranged from
50% to 90%.
129
8) Have you participated in a study cU^out spiritual
gifts?
All of the committee members had participated
in a study of spiritual gifts except two. Those
two understood the concepts, however, because of
the work we did in the nominating committee.
9) Did the study change any of your ideas about the
way a church is to be organized? In what way?
Some did not feel the study changed their
ideas about church organization, but others felt
that matching jobs with gifted people would make a
tremendous difference.
10) Are there any problems with choosing people for
positions on the basis of their spiritual gifts?
The committee lifted up several problems with
this process. This process might leave out
dedicated, committed Christians who do not have the
required gifts. It cannot change the fact that
some gifted people are unwilling to serve or do not
have the grace or personality to communicate and
work with people even though they are gifted. Some
gifted people also do not like to be in high
visibility jobs. In addition, this process could
emphasize primary gifts so much that secondary
gifts are never developed.
11) On a scale of 1 to 10, how did the nomination
process work this year?
The committee varied on how well the process
worked, but the range was from 6 to 9 (1 being
terrible and 10 being excellent) .
12) Would you like to see us develop this process even
more?
All of the committee members would like to
see this process developed even more.
13) How could it be improved?
The whole congregation needs to be aware of
their spiritual gifts and what jobs require what
gifts. This could be brought about through
additional workshops and full job descriptions.
130
In the following chapter I will explore some of the
weaknesses as well as some of the strengths of this project.
The project has answered some questions and it has raised
others, but all in all it will help us to grow stronger as a
church .
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CHAPTER 6
Summary
The project itself and the response of the nominating
committee and individual church members have given me great
encouragement. I believe this process will work and that
churches can be greatly strengthened by it. The key to this
process is found in the nominating committee's response.
More church members need to know what their spiritual gifts
are, what other church members' spiritual gifts are, and
what jobs require what gifts. Overall, I consider the
project a success.
The fact that not everyone knows what their gifts are
can be resolved by more teaching on the subject. As
suggested in the answers to the questionnaire, I can teach
additional workshops on the subject in Sunday School
classes, Wednesday night classes, and in a retreat setting.
In fact, I see this as a natural follow up to what has been
done already.
This would also help the nominating committee do their
work. I envision a time in the future when the church will
have a gifts and talents chairperson. That chairperson will
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eventually have every person in the church take a gifts
inventory. They will then keep track of each gifted church
member and each job in the church. They will help the
nominating committee do their job. There is presently a
church in Oklahoma that has a full time staff person to do
this job.
In implementing this process, we also need to do a
better job of communicating what we are doing with the
congregation. Announcements in the bulletin, from the
pulpit, and in the newsletter will help. I will also
encourage people to talk to one another about this process.
Planned discussion in Sunday School concerning the process
the nominating committee is now using will also help.
It is obvious from some of the feedback that a thorough
job description and the spiritual gifts required for each
job needs to be developed. This will take much more work on
the part of the nominating committee, but it will cut down
on the frustration that some people feel when they are asked
to do a job. Knowing exactly what spiritual gifts are
required for a job, what your spiritual gifts are, and the
level of time commitment the job will take will enable
church members to make intelligent decisions as they respond
yes or no. Making sure that they have time to consider
their response will also give them time to pray about their
decision.
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I realize that there are two problems that may always
plague this process. Some people are not and may never be
committed to using their gifts. This is naturally a great
waste but commitment is the basis of all Christian living.
Hopefully by encouraging people to greater commitment
through preaching, the issue can at least be addressed. The
same is true for those who are gifted but who lack the
personality or the grace to use their gift without offending
people. The Holy Spirit is the only one I know who can fill
people with the love they need to use their gifts without
offending others. Spiritual retreats such as the Walk to
Emmaus can be helpful here.
Some may be gifted to do a job but do not like the
high visibility the job requires. These individuals could
be encouraged to do this job as a sacrificial service. I
serve as Chairperson of the Board of Ordained Ministry even
though I am not comfortable with the high visibility. I am
willing to use my gifts to do the job as an act of service.
I think people in the church could be encouraged to do the
same for short periods of time.
This nominating process could definitely make the
church stronger. People who work from their giftedness,
whether it is their primary gift or gifts or their secondary
gift or gifts, will work harder and more joyfully. Not only
will this process lead to an increase in effort, but it
could also help break down the walls of jealousy where
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people in the past were chosen on the basis of popularity
rather than giftedness. This could lead to greater unity in
the church.
More than anything else, however, using our spiritual
gifts will glorify the God who gave us those gifts. We will
be reminded that we are not in this alone, and that when God
calls us. He will also empower us to do what He has called
us to do. That power comes from His loving presence. Jesus
makes this very clear in John 15:4-8, "Abide in me, and I in
you. As the branch cannot bear fruit by itself, unless it
abides in the vine, neither can you, unless you abide in me.
I am the vine, you are the branches. He who abides in me,
and I in him, he it is that bears much fruit, for apart from
me you can do nothing. If a man does not abide in me, he is
cast forth as a branch and withers; and the branches are
gathered, thrown into the fire and burned. If you abide in
me, and my words abide in you, ask whatever you will, and it
shall be done for you. By this my Father is glorified, that
you bear much fruit, and so prove to be my disciples."
We can only bear fruit if we build our lives on love,
use our spiritual gifts, allow God to empower us with the
Holy Spirit, and do all we do to glorify God. My prayer is
that God will help us as we strive to be His Body in the
world.
APPENDIX
Apostleship
Coffipassion
Developed by Richard Bales
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